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ABSTRACT: Rapid digital transformation and technological disruption have drastically changed the business landscape, demanding 

companies to be more adaptive and financially resilient. This research aims to analyze the role of strategic financial management 

in improving corporate financial resilience as well as identify relevant financial strategies in facing the challenges of digital 

disruption. Using a qualitative approach with case study methods on four companies across sectors, data was collected through 

in-depth interviews, document studies, and indirect observations. The results show that financial resilience is not only determined 

by the strength of the financial balance sheet, but also by the organization's ability to implement dynamic financial planning, make 

technology-based investments, manage capital structures flexibly, and integrate financial strategies with the direction of 

corporate digitalization. These findings emphasize the importance of the strategic role of the financial function as an innovation 

partner in designing long-term business policies and decisions. Therefore, strategic financial management is an important 

foundation in building a company's sustainability and competitive advantage in the era of disruption. 
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I. INTRODUCTION  

In the midst of the rapid flow of global change, business organizations are faced with complex challenges that come from 

multiple dimensions (Bouwman et al., 2018): digitalization, global economic uncertainty, geopolitical dynamics, and changes in 

consumer behavior. In these volatile conditions, traditional financial management that focuses solely on historical reporting and 

operational efficiency is no longer enough. A new approach is needed that is not only adaptive, but also capable of directing 

companies towards long-term competitive advantage. This is where the role of strategic financial management becomes very 

crucial (Budi Utama, 2023). 

Strategic financial management is not just a daily financial management activity such as preparing a budget or managing cash 

flow (Utama & Efrina, 2023). It is a holistic approach that integrates financial decisions with corporate strategy in order to achieve 

the company's long-term goals. This approach involves vision-based financial planning, investment decision-making supported by 

risk analysis, optimal management of capital structures, and the ability to read market signals to detect opportunities and threats 

early (Rahmasari & Lauwren, 2020). 

The era of digital disruption marked by the presence of new technologies such as artificial intelligence (AI), big data, blockchain, 

and business process automation has changed the competitive landscape in almost all industry sectors (Felsberger et al., 2022). 

Companies that fail to adapt to these changes, either because they are slow to adopt technology or because of mistakes in 

allocating financial resources (Geissdoerfer et al., 2020), risk losing relevance in the market. In contrast, organizations that 

effectively implement strategic financial management can use disruption as an opportunity to transform their business and create 

added value (Budi Utama & Suryani, 2023). 

Financial resilience is no longer measured only by how large a company's cash reserves or debt ratio is (Utama et al., 2020). 

Resilience is the ability of a company to continue to grow and survive in conditions full of uncertainty, adapt quickly to external 

changes, and make financial decisions that support long-term business sustainability (Xiao & Tao, 2021). Therefore, strategic 

financial management is a key component in building a resilient organizational structure (Evans et al., 2017). This article will discuss 

in depth how strategic financial management is an important foundation in facing the era of digital disruption. The discussion will 

include the definition and scope of strategic financial management, its relevance in the context of digital transformation, key 
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strategies that can be implemented, and case studies of companies that have successfully implemented it. By raising a balanced 

conceptual and practical approach, this article is expected to provide insight for financial professionals, business executives, and 

academics in understanding the importance of strategic financial management as the main instrument in creating sustainable 

financial resilience (Swathi, 2022). 

Many companies do not yet have an integrated strategic financial management framework (Tarigan & Siagian, 2021). Problems 

that often arise include, Lack of understanding of the importance of long-term financial planning that aligns with the company's 

strategic direction. Investment decision-making that is not based on comprehensive risk analysis and economic value projections. 

Failure to adapt financial strategies to changes in technology and market dynamics. 

This condition leads to low financial resilience, weak response to crises, and reduced organizational competitiveness. 

Therefore, a deeper study is needed on how strategic financial management can be implemented as the main instrument in 

creating sustainable financial resilience, especially in the era of digital disruption (Bican & Brem, 2020). 

Based on this background, this research aims to: 

1. Analyze the role of strategic financial management in increasing the financial resilience of companies in the era of digital 

disruption. 

2. Identify financial strategies that can be adopted by the company to be able to adapt to technological changes and market 

dynamics in a sustainable manner. 

 

II. RESEARCH METHODS 

In order to achieve the research objectives that have been formulated, namely analyzing the role of strategic financial 

management in increasing the financial resilience of companies and identifying financial strategies that are adaptive to digital 

disruption, this study uses a qualitative approach with a case study method (Moleong, 2020). This approach was chosen because 

it can delve deeply into managerial contexts, financial strategies, and organizational dynamics that cannot be measured 

quantitatively. The main focus of this research is to understand how and why certain companies are able to survive and thrive 

financially through the application of strategic financial management in an unstable and digitized market situation (Harahap, 

2021). 

1. Approaches and Types of Research 

This study uses an exploratory qualitative approach (Murdiyanto, 2020), Because the issues studied are related to strategic 

practices and complex managerial decisions. This approach also allows researchers to understand the phenomenon from the 

perspective of direct actors in the field. This type of research is included in multiple case study research, where several companies 

are selected as units of analysis to compare their practices and success in implementing strategic financial management. This 

exploratory research is aimed at building a conceptual and practical understanding of strategic financial integration in the context 

of the era of digital disruption. This research does not aim to test hypotheses but rather to build an in-depth understanding and 

develop models or frameworks based on empirical findings. 

2. Location and Research Subject 

The research was conducted on several private companies and state-owned enterprises engaged in the financial services, 

manufacturing, and technology sectors that have been affected by digital disruption in the last five years (2020–2025). The 

selection of these sectors is based on the consideration that these sectors are undergoing significant transformation and have 

high pressure to implement innovative financial strategies. 

The companies used as case studies are the information technology sector, digital-based manufacturing sector, financial services 

companies based on digitalization services and one state-owned enterprise that has undergone digital transformation since 2020. 

The main subjects in this study are financial managers, strategic directors, and financial analysts of companies. They were selected 

AS informants are key because they are directly involved in the process of planning, investment decision-making, risk 

management, and adaptation of a company's financial strategy. 

3. Data Collection Techniques 

Data is collected through several techniques as follows: 

a. In-Depth Interviews  

Interviews are conducted in a semi-structured manner with prepared interview guidelines. In-depth interviews aimed at 

digging up information on: The company's long-term financial planning and strategy, The company's response to digitalization 

challenges, Investment and financing decision-making in the context of risk, Adaptation mechanisms and evaluation of strategic 

financial performance (Fadli, 2021). 
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b. Document Study  

Secondary data in the form of annual reports, financial statements, sustainability reports, and strategic internal documents of 

the company are used as complementary information. These documents provide information on financial policy, capital structure, 

financial performance, and growth projections. 

c. Indirect Observation 

Through media publications, the company's official website, and third-party reports such as consultants and rating agencies, 

researchers gain an idea of how the company positions itself in the digital ecosystem and financial strategies communicated to 

the public. 

4. Data Analysis Techniques 

Data obtained from interviews and document studies were analyzed using thematic analysis methods (Bocken et al., 2019). This 

analysis is carried out through six stages as follows: 

a. Familiarization with data: Read and review the results of interview transcripts and documents to understand the general 

context. 

b. Generate initial code: Label or code relevant data, such as investment strategy, risk management, technological influence, and 

financial adaptation. 

c. Searching for themes: Grouping the code into initial themes such as "financial model transformation", "capital structure 

change", "digital risk management", and "financial resilience strategy". 

d. Review themes: Ensure that they represent data as a whole and consistently across cases. 

e. Define and name themes: Provide in-depth explanations and meanings to each theme. 

f. Write a report: Compile a narrative of the findings according to the structure of the article and the focus of the analysis. 

5. Data Validity Test 

To ensure the validity and reliability of the data in a qualitative context, triangulation techniques are used. Triangulation is 

carried out by: 

a. Source triangulation: Compare information from various sources (financial managers, internal analysts, and company 

documents). 

b. Triangulation method: Combines interviews, document studies, and indirect observations. 

c. Member check: Reconfirm to the main informant the researcher's interpretation of the data provided. 

This credibility test is also strengthened by the use of trail audits, which is tracking the analysis process from raw data to 

thematic conclusions, to ensure transparency and accountability of analysis results. 

6. Research Limitations 

Some of the limitations faced in this study include: 

a. Access to internal company information, especially related to financial strategy and policies, which is sensitive and 

limited. 

b. The potential for subjective bias from the informant because the interview is retrospective. 

c. The focus of the research is only on companies that have been digitized, so it does not include companies that are still 

conventional or have just started the digitization process. 

However, this limitation is minimized by selecting the right respondents and triangulating the data strictly. 

 

III. RESEARCH RESULTS 

A. General Findings 

Based on the results of in-depth interviews, document studies, and observations on four case study companies, it was found 

that strategic financial management plays a central role in maintaining the company's financial resilience, especially in the era of 

digital disruption. Such resilience is not only related to cash stability or cost efficiency, but also includes the organization's ability 

to: dynamically adjust capital structure, Design technology-based long-term investments, Manage risks with a predictive approach, 

Align financial objectives with the Company's strategic direction. Companies that manage to maintain or even improve their 

performance in the midst of disruption are those that are not only reactive to change, but proactive in designing an adaptive, 

flexible, and data-driven financial system (Li et al., 2020). 

B. Thematic Findings Based on Analysis 

The results of the thematic analysis produced four main themes that explain how strategic financial management contributes 

to financial resilience in the digital age: 
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1. Transformation of Financial Planning Models 

The entire case study company has abandoned conventional (historic based) financial planning approaches to a more dynamic 

and predictive model. Financial planning is now more often done on a rolling forecast basis with multi-scenario projections based 

on real-time data. "We no longer prepare a budget only once a year. We forecast each quarter with three scenarios: optimistic, 

moderate, and pessimistic," This transformation allows companies to be better prepared to face uncertainties such as exchange 

rate fluctuations, changes in raw material prices, and supply chain disruptions due to pandemics or geopolitical conflicts. 

2. Technology and Data-Based Investment Decision-Making 

Investment decisions no longer only consider the payback period or IRR, but also involve the strategic value of digitalization. 

for example, capital expenditure allocations are focused on building AI and blockchain-based digital ecosystems, although the 

payback period is longer. "The return on finance may only be seen in three years. But strategically, this investment makes us better 

prepared to compete in digital services," This shows a shift in investment logic from short-term efficiency to long-term value 

creation. 

3. Capital Structure Flexibility and Strategic Liquidity 

Financially resilient companies exhibit the characteristics of flexible capital structure management. For example, the Company 

applies a "dynamic capital structure" approach with a combination of short-term debt, long-term debt, and digital equity funding 

(through private placement) tailored to the business cycle. Even in conditions of financial pressure, the company maintained a 

cash buffer allocated specifically for digital innovation and expansion. "We have a reserve fund not for an emergency, but for 

occasion. If there is an opportunity for digital acquisition, we are ready,"  

4. Strategic Financial Integration with Digital Business Direction 

The companies studied integrated the financial function in the formulation of the company's digital strategy. This means that 

the finance team is no longer just a budget manager, but a strategic partner in digital product development, mergers & acquisitions 

(M\&A), and business model innovation. For example, in the state-owned companies studied, the finance team was involved from 

the beginning in the planning of the digitalization of public services, including the preparation of financing structures, benefit 

valuations, and projected social economic returns (public value return). 

C. Discussion 

From the above findings, it can be discussed that strategic financial management in the era of digital disruption has three key 

dimensions: 

1. Financial Adaptability 

Strategic financial management gives companies the flexibility to adapt to rapidly changing external conditions. This includes: 

Adaptation of capital structure, Adjustment of resource allocation, Flexibility of financing and investment policies. Companies that 

are rigid and overrely on traditional financial strategies tend to be slower to respond to market changes. 

2. Finance as a Catalyst for Digital Innovation 

In the past, the finance function was often considered an obstacle to innovation due to its focus on cost efficiency. Now, 

strategic finance is actually the main driver of innovation. Data-driven financial decision-making and technology projection enable 

companies to develop new business models, reach digital markets, and create a sustainable competitive advantage. 

3. Strategy and Finance Synergy 

The key to financial resilience is not just having capital or a reserve fund, but the ability to align financial strategy with the 

overall business mission (Ulfah & Thoharudin, 2020). This can be seen from the involvement of the financial function in the 

company's strategic processes and digital transformation. Companies that successfully integrate strategic financial management 

with digital strategies are proven to be more resilient to crises, more innovative, and have more sustainable growth. 

Based on the results of this study, companies in various sectors need to: Develop predictive financial planning with diverse 

scenarios. Furthermore, train the finance team to become digital strategic partners, not just budget managers. Then implement 

data-based strategic resource allocation, not just historical. And adopt a flexible capital structure model, which allows for 

innovation. The researcher describes it as follows: 
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Gambar 3.1. Strategic Financial Management 

 

The image above illustrates how the four key dimensions of strategic financial management form the foundation of a company's 

financial resilience: 

1. Dynamic Financial Planning 

   Companies are moving from a static approach to scenario-based forecasts and real-time data, to adjust financial projections 

to market dynamics. 

2. Technology-Based Investments 

   Investment allocation strategies are focused on digitalization, such as AI, blockchain, and cloud, although they require a longer 

time horizon of return. 

3. Capital Structure Flexibility 

   The company adopts an adaptive funding structure, blending traditional and alternative financing to remain responsive to 

digital opportunities. 

4. Integration of Digital and Financial Strategies 

   The finance function plays an active role in the formulation and implementation of the company's digital strategy, not only as 

a budget regulator but also an innovation partner. 

These four elements reinforce each other and lead to one main goal: building sustainable financial resilience, so that companies 

remain competitive, efficient, and innovative despite disruption. 

 

IV. CONCLUSION 

This research shows that strategic financial management is a key element in building a company's financial resilience in the 

midst of growing digital disruption. Such resilience is not only related to capital adequacy or cash flow stability, but further includes 

the ability of companies to proactively adapt to changing business environments, utilize technology as a driver of efficiency and 

innovation, and align financial decisions with the strategic direction of the organization. 

Through a case study approach and thematic analysis, it was found that companies that successfully survive and grow in the 

era of digital disruption generally implement four main pillars in their financial strategy, namely: 

1. Dynamic and scenario-based financial planning, 

2. Investment decision-making based on technology and data, 

3. Flexibility of capital structure and strategic liquidity reserves, and 

4. Tight integration between the company's financial functions and digital strategy. 

These findings confirm that the role of financial managers is no longer limited to managing budgets or financial statements, but 

has evolved into a strategic partner in the process of innovation and organizational transformation. By adopting a strategic 

financial approach, the company was not only able to survive the crisis, but also create sustainable long-term growth 

opportunities. 

Therefore, strengthening the capacity of strategic financial management needs to be a priority agenda for organizations in 

various sectors, especially in terms of developing financial human resources, implementing digital-based financial information 

systems, and restructuring the financial decision-making process. With this step, companies can be better prepared to face future 

challenges and make disruption not a threat, but a momentum for transformation. 
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