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ABSTRACT: This study investigates how the external environment, organizational structure, people, and technology impact the
performance of Fast-Moving Consumer Goods (FMCG) companies in Nigeria. A quantitative approach surveyed 291 top-level
managers from a population of 1207, employing a structured questionnaire and statistical analysis via SPSS, focusing on linear
regression to evaluate the relationships between variables. The results indicate that all four factors significantly and positively
influence organizational performance. Specifically, a decentralized and adaptive organizational structure and a dynamic external
environment were strong predictors of improved performance, aligning with contingency theory principles. The findings also
emphasize the importance of human resources; effective HR management practices, especially within a supportive and flexible
organizational context, markedly enhance performance. Technology, while positively affecting performance, shows optimal impact
when aligned with organizational structures that effectively integrate technological innovations. In conclusion, the study
emphasizes the critical role of aligning external environment, organizational structure, people, and technology to boost
organizational performance. Implications highlight the need for FMCG firms to adopt decentralized, adaptive structures and
integrate strategic HR practices. Technological investments should align with organizational changes to maximize benefits.
Recommendations include fostering adaptive structures, strategically integrating HR practices, aligning technology with
organizational frameworks, and continuously adjusting organizational strategies to external environmental dynamics for sustained
competitive advantage.

KEYWORDS: External Environment, Organizational Structure, Human Resources, Technology, Organizational Performance, FMCG,
Nigeria.

1. INTRODUCTION

The Fast-Moving Consumer Goods (FMCG) sector in Nigeria is a cornerstone of the nation’s economy, delivering important
consumer products that serve to the everyday requirements of millions (Odupitan, 2017). This sector encompasses a wide range
of products, including food and beverages, personal care items, household goods, and over-the-counter pharmaceuticals.
Characterized by frequent purchases, cheap pricing, and high consumer demand, the FMCG industry plays a critical role in driving
economic growth, producing jobs, and adding significantly to Nigeria’s Gross Domestic Product (GDP). However, despite its
importance, the FMCG industry in Nigeria is navigating a serious performance crisis, battling to preserve its formerly thriving
position as a vital engine of economic growth and development. Once a vigorous engine of economic activity, the sector today
faces substantial obstacles that jeopardise its development and profitability (Abu, 2024). Challenges arising from a chaotic external
environment, organizational inefficiencies, and inefficient management of human resources have combined weakened the
sector’s capacity to thrive. These linked issues have led to a pervasive stagnation, endangering the FMCG sector’s capacity to
retain its critical position in the Nigerian economy.

The external business climate remains a substantial source of uncertainty for FMCG companies in Nigeria. Erratic government
policies, poor infrastructure, inflationary pressures, and shifting exchange rates create a hostile operating atmosphere that
impedes corporate operations, disrupts supply chains, and increases costs (Adebisi & Gbegi, 2013). Poor infrastructure, including
inadequate road networks and unstable power supply, further affects operational efficiency, driving up production costs and
reducing the sector’s capacity to satisfy consumer demands effectively. Despite these problems, the FMCG sector has showed
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resiliency. In 2022, six significant FMCG firms in Nigeria—BUA Foods, Cadbury, Dangote Sugar Refinery, Nascon, Nestlé, and
Unilever—achieved a 32.9% revenue gain of N1.470 trillion, up from N1.107 trillion in 2021 (Nairametrics, 2023). Their total profits
after tax also grew by 48.5% to N205.934 billion. However, this expansion was mostly driven by shifting greater costs onto
consumers, resulting in a 31.08% jump in the total cost of sales to N1.027 trillion and a 21.74% increase in operational expenses
to N159.40 billion (Olatunji & Awolusi, 2020). Although operational earnings grew by 54.07% to N303.236 billion, this strategy
highlighted worries about the sector’s long-term sustainability, especially given diminishing consumer purchasing power.
Internally, FMCG companies in Nigeria are grappling with fragmented organizational structures and ineffective management
practices. Traditional and rigid hierarchies often hinder decision-making, reducing agility and responsiveness to market demands.
This rigidity makes it challenging for firms to adapt to dynamic market conditions, limiting innovation and slowing down the
implementation of strategic initiatives. Additionally, the sector faces a pervasive skills gap and inadequate workforce
management, leading to reduced productivity, low employee morale, and limited innovation (Njanja, 2012). Misalighment of
human capital, coupled with a lack of effective leadership, has further weakened the sector’s competitiveness. In today’s digital
age, technology is a crucial enabler of operational efficiency, customer satisfaction, and competitive advantage. However, many
FMCG companies in Nigeria have yet to fully harness the potential of digital tools such as automation, data analytics, and e-
commerce solutions. The slow adoption of technology has limited the sector’s ability to streamline operations, respond swiftly to
market dynamics, and make data-driven decisions.

Performance in the FMCG sector depends on the ability to effectively manage the external environment, organizational structure,
people, and technology. The success of profit-oriented FMCG firms is closely tied to their capacity to promptly satisfy the needs
of customers, stakeholders, and investors. This requires a comprehensive evaluation of both financial and non-financial
performance indicators, which reflect crucial financial, economic, and value-related information (Kakanda et al., 2016). However,
the focus on short-term financial gains, often achieved by passing costs onto consumers, raises sustainability concerns. Sustainable
growth requires a balanced approach that prioritizes profitability, consumer affordability, and long-term business resilience.
Adequate attention to key performance indicators is essential for FMCG companies aiming to maintain or enhance their
performance over time, a focus that has been illuminated by previous research in Nigeria and globally.
While existing studies have explored the external environment, organizational structure, people management, and technology as
isolated variables affecting the performance of FMCG companies, a fragmented approach fails to capture the holistic impact of
these elements. Previous research efforts have largely overlooked how these factors interact and collectively influence business
outcomes. Consequently, there is a critical gap in the literature regarding the integrated impact of external and internal forces on
the performance of FMCG companies in Nigeria. This study, therefore, seeks to fill this gap by examining the synergistic impact of
the external environment, organizational structure, people, and technology on the performance of FMCG companies in Nigeria.
By adopting a holistic approach, this research aims to uncover the complex interactions that influence FMCG performance, offering
actionable insights for industry stakeholders. The study’s findings will contribute to a deeper understanding of the sector and
support the development of strategic interventions to strengthen the FMCG sector’s resilience and competitiveness in Nigeria.

2. LITERATURE REVIEW

21 Conceptual Review

211 Organizational Performance

Organisational performance is defined as a metric of an organization's efficiency across diverse indicators of its financial framework,
including total equity and liabilities, and its operational efficacy, assessed through profitability, growth, market value, total return
on investment, economic value added, and customer satisfaction, in accordance with stakeholders' expectations (Azeez &
Abeyratna, 2020). Ekanem (2021) posits that performance entails the attainment of predetermined goals in accordance with
organisational objectives. It is not solely the observation of an event, but the juxtaposition of outcomes with aims.

In recent decades, corporations have expanded efforts to improve operational efficiency to strengthen their long-term economic
objectives (Hidayat, 2023). Researchers from several fields have recognised multiple aspects that affect business performance
(Yadavav et al., (2022). Soerhardi (2022) identifies four fundamental functions of a performance evaluation system: first, it assists
in determining whether the anticipated contributions from employees and suppliers are fulfilled; second, it assesses the alignment
of each stakeholder group with the company's core objectives; third, it promotes the development and execution of processes that
support the attainment of strategic goals; and fourth, it aids in the evaluation and oversight of strategic planning in accordance
with agreements established with key stakeholders. The assessment of organisational performance includes both financial and
non-financial measures, being an essential element of management control systems (Yunita & Anga, 2020).
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2.1.2 External Environment

The external environment is a vital topic in organisational studies, comprising the variables outside an organisation that can
profoundly influence its operations, strategy, and performance. Researchers have examined multiple aspects of the external
environment to comprehend how organisations can adeptly manoeuvre and react to external obstacles and possibilities. A notable
element of the external environment is the evolving character of technological progress. In recent years, swift technological
advancements have transformed industries and marketplaces, impacting organisational strategy and competitiveness (Chesbrough
& Teece, 2018). The emergence of digital technology and artificial intelligence has revolutionised business models, necessitating
rapid adaptation by organisations to sustain relevance and efficiency (Bughin et al., 2018). A crucial factor is the regulatory
landscape, which has grown progressively intricate and rigorous. Regulatory modifications in domains such as data privacy,
environmental sustainability, and labour legislation have necessitated organisations to amend their policies and processes to
achieve compliance and mitigate risks (PwC, 2021). Comprehending and manoeuvring through regulatory frameworks have
become crucial for organisational viability and expansion.

Moreover, globalisation persists in significantly impacting the external environment. The heightened interconnection via global
supply chains, markets, and competition has broadened economic prospects while presenting new dangers and problems
(Ghemawat, 2017). Organisations must manage cultural disparities, geopolitical conflicts, and trade regulations to efficiently
leverage global markets (Verbeke & Asmussen, 2016). The external environment comprises several aspects that influence
organisational strategies and results. Technological developments, regulatory dynamics, and globalisation are critical factors that
necessitate ongoing attention and adaptation from organisations aiming to succeed in a complex and linked environment.

2.1.3  Organizational Structure

Organizational structure is a crucial concept in management theory, defining the formal framework of task and authority
relationships that govern the deployment of an organization’s resources to accomplish its strategic goals (Daft, 2016). This
framework includes the organized distribution of roles, responsibilities, and hierarchical relationships within the organization,
clarifying the division, coordination, and integration of tasks (Nelson & Quick, 2007). The structure may present in multiple
configurations, including centralized or decentralized systems, vertical or horizontal hierarchies, and functional or divisional
arrangements (Mintzberg, 1979). Centralization concentrates decision-making authority among the higher management tiers,
augmenting control while potentially hindering responsiveness. Conversely, decentralization distributes decision-making power
across several levels, promoting agility and innovation. Functional structures arrange positions according to specialized functions,
enhancing competence while potentially obstructing cross-functional coordination. In contrast, divisional structures organize
responsibilities by product lines or geographic regions, improving flexibility and response to market fluctuations, albeit with the
potential for functional duplication among divisions.

Contemporary literature has broadened the examination of organizational structure through diverse perspectives, uncovering its
complex influence on organizational dynamics and performance. Boyne and Meier (2009) elucidated the factors influencing
administrative intensity in public sector organizations, highlighting the significant role of organizational structure in determining
administrative efficiency and effectiveness. The configuration of administrative systems significantly influences public service
delivery, with more intensive structures often associated with increased bureaucratic control, potentially at the expense of
operational flexibility. Shabankareh and Rastgari (2012) investigated the correlation between organizational structure and
organizational trust, revealing that structural characteristics can markedly affect trust levels within the organization. Their research
indicates that hierarchical and rigid systems may hinder trust by obstructing communication and collaboration, whereas more
flexible structures can promote trust by encouraging openness and inclusivity. Shodiq and Ghozali (2012) assessed the alignment
between organizational structure and information technology (IT) management in public sector entities, recommending structural
modifications to enhance the congruence between organizational processes and technological competencies. Their research
underscores the need of adaptive structural designs that meet the changing requirements of IT management, thereby allowing
public sector organizations to more effectively utilize technological breakthroughs for improved efficiency and service delivery.
These studies highlight the importance of organizational structure as a dynamic and context-dependent factor that governs
operational mechanics and affects broader outcomes such as trust, performance, and adaptability to technological changes.
2.1.4  People

The function of people in companies is crucial, recognized for its tremendous impact on organizational success across numerous
research (Boxall & Purcell, 2011; Pfeffer, 2005). Strategic human resource management emphasizes that effective management
and development of people greatly boosts company performance (Becker & Huselid, 2006; Jiang et al., 2012). Central to this
perspective is the concept of human capital, covering the knowledge, skills, and capacities that individuals bring to their
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employment (Becker, 1964; Crook et al., 2011). Organizations engaging in human capital development frequently achieve
competitive advantage as these resources are difficult for competitors to replicate (Hitt et al., 2001; Ployhart & Moliterno, 2011).
Employee engagement further underlines the importance of people inside firms, indicating the emotional and cognitive
commitment employees have towards their work and the organization (Kahn, 1990; Saks, 2006). Engaged employees are known
to be more productive, innovative, and loyal, hence boosting company success (Harter et al., 2002; Macey & Schneider, 2008).
Leadership quality, job design, and organizational culture are essential in enhancing employee engagement (Bakker & Demerouti,
2008; Schaufeli & Salanova, 2007). The literature underscores that by effectively managing human capital and promoting high
employee engagement, organizations can develop durable competitive advantages and attain superior performance results.
2.15 Technology

Technology has emerged as a fundamental element of contemporary business, transforming organizational processes and
stakeholder interactions (Nambisan, 2017). The theoretical literature underscores its crucial function in improving operational
efficiency, facilitating creative business models, and promoting ongoing innovation (Bharadwaj et al., 2013; Nambisan et al., 2017).
Digital technologies, including data analytics and automation, improve organizational processes and decision-making, resulting in
more efficient and informed outcomes (Ransbotham et al., 2016; Wamba et al., 2017). Furthermore, technology enhances
collaboration and communication within and among organizations, hence improving coordination and knowledge sharing (Kane et
al., 2016; Leonardi, 2015).

Furthermore, technology acts as a catalyst for innovation and the creation of novel business models. Disruptive technologies such
as cloud computing, the Internet of Things, and artificial intelligence provide opportunities for enterprises to create value and
attain competitive advantages (Nambisan, 2017; Yoo et al., 2012). These technologies facilitate the development of novel products,
services, and processes, hence altering conventional business models (Nambisan et al., 2017; Vial, 2019). Integrating technology
has obstacles, including alignment with organizational strategy and culture, as well as resolving data protection, security, and
ethical issues (Bharadwaj et al.,, 2013; Vial, 2019). Rapid technological improvements require continuous adaptation and
investment in new competencies (Kane et al., 2016; Nambisan et al., 2017).

2.2 Empirical Review and Hypothesis Development

The impact of diverse elements on organizational success has been thoroughly examined, with special emphasis on the external
environment, organizational structure, human resources, and technology. Elbanna et al. (2020) investigated the influence of the
external environment and organizational structure on performance in small and medium companies (SMEs) in the United Arab
Emirates. Their assessment of 300 SMEs indicated that a decentralized structure and a dynamic external environment favourably
impacted organizational effectiveness. This suggests that SMEs prosper in dynamic external environments when their internal
frameworks are adaptable.

Pertusa-Ortega et al. (2010) examined the role of organizational structure in mediating the connection between competitive
strategy and firm performance across 110 Spanish enterprises. An organic structure enhanced the beneficial impacts of a
differentiation strategy on performance, underscoring the synergy between adaptable structures and strategic positioning. Jansen
et al. (2006) examined the correlation between organizational structure, ambidexterity, and firm performance in a study including
283 Dutch firms. Their findings demonstrated that a decentralized structure amplified the beneficial impacts of ambidexterity on
performance, highlighting the importance of structural flexibility in facilitating dual strategic orientations.

Akhtar et al. (2021) examined the influence of human resource management (HRM) practices on organizational performance,
considering employee engagement as a mediating variable and organizational structure as a moderating variable. A survey of 350
banking sector employees in Pakistan revealed that HRM policies improved performance, with employee engagement serving as
a mediating factor. Moreover, the relationship was influenced by organizational structure, with the advantageous effects of HRM
practices and engagement being more significant in organizations characterized by a more organic structure. This highlights the
necessity of flexible structures in enhancing the advantages of HRM practices.

Neirotti and Paolucci (2019) examined the influence of information technology (IT) on organizational performance, considering the
firm's structure and external environment. Their analysis of 1,500 Italian companies determined that information technology
significantly impacted performance, particularly in organizations with a decentralized structure and in dynamic external settings.
This discovery corresponds with the prevailing agreement that adaptable frameworks augment the advantages of technological
investments. Wilden et al. (2013) examined the relationship among organizational structure, dynamic capacities, and company
performance. Their examination of 220 Australian companies revealed that a decentralized structure enhanced the beneficial
influence of dynamic capabilities on performance, indicating that organizational flexibility is essential for properly utilizing talents.
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Auh and Menguc (2007) investigated the relationship among organizational structure, market orientation, and business

performance in 218 Australian companies. Their research indicated that a decentralized structure enhanced the beneficial effect

of market orientation on performance, demonstrating how structural flexibility can optimize market response. Olson et al. (2005)

examined the mediating influence of organizational structure on the connection between strategy and company performance in

236 U.S. companies. They found that an organic structure enhanced the favourable results of a prospector strategy on

performance, further confirming the essential role of flexible organizational frameworks in attaining strategic success. Based on

the preceding information, the following hypothesis can be formulated:

Hol: External environment has no significant effect on organizational performance of Fast-Moving Consumer Goods in Nigeria

Ho2: O rganizational performance is not significantly affected by organizational structure of Fast-Moving Consumer Goods in
Nigeria

Ho3: People have no significant effect on organizational performance of Fast-Moving Consumer Goods in Nigeria

Hod: Organizational performance is not significantly affected by technology of Fast-Moving Consumer Goods in Nigeria

23 Theoretical Review

The contingency theory, proposed by scholars such as Burns and Stalker (1961), Lawrence and Lorsch (1967), and Thompson
(1967), asserts that no singularly optimal method exists for organizing an organization. The suitability of organizational structures
and practices depends on the particular circumstances and context in which the organization functions. This theoretical perspective
emphasizes that the effectiveness of an organization's structure, human resources, and technological integration is significantly
contingent upon its external environment.

Contingency theory posits that organizations operating in dynamic and uncertain settings gain advantages by using organic,
decentralized structures, which provide swift adaptations to external changes (Burns & Stalker, 1961; Donaldson, 2001). Research
substantiates this, indicating a favourable association between the alighnment of the external environment and organizational
structure with improved performance (Elbanna et al., 2020; Pertusa-Ortega et al., 2010). Elbanna et al. (2020) investigated the
relationship among external environment, organizational structure, and performance in SMEs in the UAE. Their research
demonstrated that decentralized structures in dynamic situations correlate with enhanced performance outcomes.

Furthermore, contingency theory emphasizes the importance of matching human resource management (HRM) practices with the
organization's strategic objectives and structural configuration (Delery & Doty, 1996; Schuler & Jackson, 1987). Research indicates
that HRM strategies, such as employee engagement and development, positively impact organizational performance when
congruent with a suitable organizational structure (Akhtar et al., 2021; Becker & Huselid, 1998). Akhtar et al. (2021) noted that the
positive effect of HRM practices on performance is enhanced in organizations with more organic structures.

Moreover, contingency theory posits that the impact of technology on organizational performance depends on the organizational
structure and the external environment (Daft & Lengel, 1986; Neirotti & Paolucci, 2019). Organizations with decentralized
structures in dynamic contexts are typically more adept at utilizing technology to improve performance (Jansen et al., 2006; Neirotti
& Paolucci, 2019). Neirotti and Paolucci (2019) discovered that the beneficial effects of information technology on performance
were more evident in organizations characterized by decentralized structures functioning in dynamic industries. Contingency
theory offers a thorough framework for examining the complex interactions among the external environment, organizational
structure, human resources, technology, and organizational performance. The idea asserts that the efficacy of these aspects
depends on their congruence with the organization's particular contextual factors and environmental situations.

-
External Environment

Organizational Structure

Organizational Performance

People

Technology

Figure 1: Conceptual Model
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3. METHODOLOGY

This study adopts a quantitative research approach to evaluate the association between top-level managers' population
characteristics and organizational performance in FMCG sector in Nigeria. Quantitative research is chosen because it allows for the
systematic collecting and analysis of numerical data to test hypotheses and draw statistically accurate findings (Creswell & Creswell,
2017). The use of quantitative technique is justified by its potential to provide objective and quantifiable insights into the research
topics, focusing on numerical data that can be methodically studied (Creswell & Creswell, 2017). By utilizing a structured
questionnaire and statistical tools like SPSS (Statistical Package for the Social Sciences), this study attempts to provide empirical
insights into the factors impacting organizational performance through descriptive and inferential statistical analysis.

The target population comprises of 1,207 top-level managers within the FMCG sector in Nigeria. A sample size of 291 respondents
is established using a 95% confidence level, as per the requirements from the research advisor's table for sufficient representation
and statistical power. This sample size guarantees that the results are applicable to the target population while upholding statistical
integrity and reducing sampling error. A structured questionnaire is designed and tailored for this study, concentrating on variables
pertaining to top-level managers' demographic traits, leadership styles, organizational tactics, and perceived metrics of
organizational performance. The questionnaire aims to collect quantitative data suitable for analysis with SPSS for both descriptive
and inferential statistics. The data collection process entails administering the modified questionnaire either electronically or in
person to a chosen sample of senior managers in FMCG companies throughout Nigeria. The survey will prioritize anonymity and
voluntary participation to promote honest responses and uphold ethical standards during the study process. SPSS is chosen as the
principal instrument for data analysis because of its ability to manage extensive datasets and execute intricate statistical analyses,
hence guaranteeing solid results and improving the trustworthiness of the study's conclusions (Field, 2018).

4. RESULTS AND DISCUSSION OF FINDINGS
4.1 Demography

Gender Distribution of Respondents

204

T
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T
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T

125
100

T

87

Frequency

N ul |
(%] o (%)
T T T

o

Male Female
Gender

Figure 4.1 Gender Distribution
Source: Researcher’s Field Output (2024)

Figure 4.1 presents the gender distribution of the 291 respondents in the study. The results indicate that 204 respondents (70.1%)
are male, while 87 respondents (29.9%) are female. This suggests that the majority of top-level managers in the FMCG sector in
Nigeria are male, highlighting a potential gender disparity in leadership positions within the industry. The observed distribution
aligns with industry trends, where leadership roles are often dominated by men, though female representation is still significant.
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Table 4.1: Age Group Distribution

Age Group Frequency Total (%)
25 — 34 years 45 15.5%
35—-44 years 90 30.9%
45 — 54 years 100 34.4%
55 years and above 56 19.2%
Total 291 100%

Source: Researcher’s Field Output (2024)

The age distribution in Table 4.1 reveals that the majority of top-level managers in Nigeria's FMCG sector fall within the 35-54

years range (65.3%), indicating that leadership roles are predominantly held by mid-to-late career professionals. The 45-54 years

group (34.4%) has the highest representation, followed by 35-44 years (30.9%), suggesting that experience plays a key role in

securing managerial positions. Younger managers (25—-34 years, 15.5%) have limited representation, while 55 years and above

(19.2%) shows that older professionals still hold leadership roles but to a lesser extent. This pattern highlights the preference for

experienced professionals in top management positions.

Table 4.2: Age Group Distribution

Qualification Frequency Total (%)
Bachelor's Degree 201 69.1%
Master’s Degree 21 7.2%
Doctorate (PhD) 13 4.5%
Other 56 19.2%
Total 291 100

Source: Researcher’s Field Output (2024)

The educational qualification distribution in Table 3 shows that the majority of top-level managers in Nigeria’s FMCG sector hold

a Bachelor’s Degree (69.1%), indicating that many executives attain leadership roles with undergraduate qualifications. The

Master’s Degree (7.2%) and Doctorate (4.5%) categories have significantly lower representation, suggesting that postgraduate

education is not a strict requirement for top management positions in the industry. Meanwhile, Other qualifications (19.2%)

account for alternative certifications, professional courses, or industry-specific training. This distribution highlights the emphasis

on practical experience and industry expertise over advanced academic credentials in FMCG leadership.

4.2 Regression Analysis
Table 4.3: Summary of Linear Regression Analysis for Organizational Performance of FMCG in Nigeria
Predictor Standardized Unstandardized t-value p- R? F-statistic  Sig.
Coefficients Coefficients (B) value
(Beta)
External 0.34 0.45 6.43 0.000 0.29 41.34 0.000
Environment
Organizational  0.29 0.37 4.63 0.000 0.24 21.41 0.000
Structure
People 0.38 0.50 8.33 0.000 0.32 55.20 0.000
Technology 0.26 0.33 3.67 0.001 0.20 13.47 0.001
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The linear regression analysis provides a comprehensive understanding of how external environment, organizational structure,
people, and technology influence organizational performance in the Fast Moving Consumer Goods (FMCG) sector in Nigeria. The
results indicate that all four factors have significant effects on performance, as evidenced by the statistical outputs.

The external environment has a substantial impact on organizational performance, with a standardized Beta coefficient of 0.34 and
an unstandardized coefficient (B) of 0.45. The t-value of 6.43 and a p-value of 0.000 demonstrate a highly significant relationship.
Additionally, an R? value of 0.29 indicates that the external environment accounts for 29% of the variance in organizational
performance. These findings lead to the rejection of the null hypothesis (Hol), confirming that the external environment plays a
crucial role in shaping performance outcomes. The dynamic and uncertain nature of the external environment necessitates more
adaptable and responsive organizational strategies, aligning with the principles of contingency theory (Elbanna et al., 2020; Burns
& Stalker, 1961).

Similarly, organizational structure significantly influences performance, as shown by a Beta of 0.29 and a B of 0.37. The t-value of
4.63 and a p-value of 0.000, along with an R? of 0.24, suggest organizational structure explains 24% of the variance in
performance. This significant association leads to the rejection of Ho2, indicating that a well-structured organization enhances
performance. Specifically, decentralized and organic structures appear to be more effective in dynamic environments, allowing for
greater flexibility and quicker response times (Pertusa-Ortega, et al. 2010; Lawrence & Lorsch, 1967).

The analysis also reveals the critical role of people in organizational performance, with a Beta of 0.38 and a B of 0.50. The t-value
of 8.33 and a p-value of 0.000 highlight a highly significant effect, and an R? of 0.32 shows that people account for 32% of the
performance variance. These findings result in the rejection of Ho3, underscoring the significant impact of human resource
management practices and employee engagement on performance. Effective HRM practices that align with organizational strategy
and structure can significantly enhance performance, as supported by Akhtar et al. (2021) and Becker and Huselid (1998).

Lastly, technology demonstrates a significant effect on organizational performance, with a Beta of 0.26 and a B of 0.33. The t-value
of 3.67 and a p-value of 0.001, coupled with an R? of 0.20, suggest that technology explains 20% of the variance in performance.
This leads to the rejection of Ho4, confirming that technology is a critical factor in enhancing performance. Organizations with more
decentralized structures and dynamic environments are better positioned to leverage technology effectively, supporting findings
from Neirotti and Paolucci (2019) and Jansen et al. (2009).

Thus, the regression analysis demonstrates that external environment, organizational structure, people, and technology each have
a significant positive effect on the organizational performance of FMCG firms in Nigeria. The substantial p-values for all predictors
provide strong evidence against the null hypotheses, affirming the critical role of these factors in driving performance. This aligns
with the contingency theory, which posits that the effectiveness of organizational practices is contingent on their alignment with
the external environment and organizational context. The result reveals the importance of a nuanced and adaptable approach to
managing these factors to optimize organizational performance.

5. CONCLUSION AND RECOMMENDATION

This study illustrates the significant impact of the external environment, organizational structure, personnel, and technology on
the performance of FMCG companies in Nigeria. The investigation, utilizing linear regression on survey data from senior managers,
demonstrates that decentralized structures, responsive to a changing environment, markedly improve organizational performance.
Effective human resource management practices, particularly within a conducive organizational framework and strategically
integrated technology, are essential for attaining superior performance. These findings underscore the necessity of cohesively
connecting organizational elements to achieve competitive advantage and operational performance in the FMCG sector.

FMCG companies should adopt more decentralized and flexible organizational structures to effectively navigate the dynamic
external environment. Managers must prioritize the improvement of human resource practices that foster employee engagement,
skill enhancement, and adaptability, as these are essential determinants of performance. Moreover, it is advisable for firms to
strategically align their technological investments with their organizational structure to optimize the advantages of technology and
foster ongoing innovation. Continuous evaluation of organizational strategies to adapt to evolving market dynamics and
technological progress is crucial for sustaining competitiveness and attaining long-term success.

REFERENCES
1) Abu, N. I. (2024). Effect of Inflation on Stock Market Performance of Fast-Moving Consumer Goods Sector in
Nigeria. Nigerian Journal of Management Studies, 26(1), 19-37.

JEFMS, Volume 08 Issue 04 April 2025 www.ijefm.co.in Page 2438



The Impact of External Environment, Organizational Structure, People and Technology on Performance of FMCG
Companies in Nigeria

2) Adebisi, J. F., & Gbegi, D. 0. (2013). Effect of multiple taxation on the performance of small and medium scale business
enterprises (A study of West African Ceramics Ajeokuta, Kogi State). Mediterranean Journal of Social Sciences, 4(6), 323-
334. https://doi.org/10.5901/mjss.2013.v4n6p323

3) Akhtar, N., Awan, S. H., Rind, R. A.,, & Naveed, S. (2021). Impact of human resource management practices on
organizational performance: Mediating role of employee engagement and moderating role of organizational structure.
Cogent Business & Management, 8(1), 1871965. https://doi.org/10.1080/23311975.2021.1871965

4) Akhtar, N., Awan, S. H., Rind, R. A., & Naveed, S. (2021). Impact of human resource management practices on
organizational performance: Mediating role of employee engagement and moderating role of organizational structure.
Cogent Business & Management, 8(1), 1871965. https://doi.org/10.1080/23311975.2021.1871965

5) Auh, S., & Menguc, B. (2007). Performance implications of the direct and moderating effects of centralization and
formalization on customer orientation. Industrial Marketing Management, 36(8), 1022-1034.
https://doi.org/10.1016/j.indmarman.2006.02.010

6) Azeez, M.S., & Abeyratna, W.A. (2020). The impact of personal selling on buying behavior with special reference to
clothing stores in Sri Lanka. Journal of Marketing Management 4, 36-54.

7) Bakker, A. B., & Demerouti, E. (2008). Towards a model of work engagement. Career Development International, 13(3),
209-223. https://doi.org/10.1108/13620430810870476

8) Barney, J. (1991). Firm resources and sustained competitive advantage. Journal of Management, 17(1), 99-120.
https://doi.org/10.1177/014920639101700108

9) Becker, B. E., & Huselid, M. A. (1998). High performance work systems and firm performance: A synthesis of research and
managerial implications. Research in Personnel and Human Resources Management, 16, 53-101.

10) Becker, B. E., & Huselid, M. A. (2006). Strategic human resources management: Where do we go from here? Journal of
Management, 32(6), 898-925. https://doi.org/10.1177/0149206306293662

11) Becker, G. S. (1964). Human capital: A theoretical and empirical analysis, with special reference to education. University
of Chicago Press.

12) Bharadwaj, A., El Sawy, O. A,, Pavlou, P. A., & Venkatraman, N. (2013). Digital business strategy: Toward a next generation
of insights. MIS Quarterly, 37(2), 471-482. https://doi.org/10.25300/M1SQ/2013/37:2.3

13) Boxall, P., & Purcell, J. (2011). Strategy and human resource management (3rd ed.). Palgrave Macmillan.

14) Boyne, G. A., & Meier, K. J. (2009). Environmental turbulence, organizational stability, and public service performance.
Administration & Society, 40(8), 799-824. https://doi.org/10.1177/0095399708326333

15) Bughin, J., Hazan, E., Lund, S., Dahlstrom, P., Wiesinger, A., & Subramaniam, A. (2018). Artificial intelligence: The next
digital frontier? McKinsey Global Institute. Retrieved from https://www.mckinsey.com/featured-insights/artificial-
intelligence/ai-index

16) Burns, T., & Stalker, G. M. (1961). The management of innovation. Tavistock.

17) Chesbrough, H., & Teece, D. J. (2018). Organizing for innovation in the digitized world. California Management Review,
61(1), 35-54.

18) Creswell, ). W., & Creswell, J. D. (2017). Research design: Qualitative, quantitative, and mixed methods approach (5th ed.).
SAGE Publications.

19) Crook, T. R., Todd, S. Y., Combs, J. G., Woehr, D. J., & Ketchen, D. J. (2011). Does human capital matter? A meta-analysis
of the relationship between human capital and firm performance. Journal of Applied Psychology, 96(3), 443-456.
https://doi.org/10.1037/a0022147

20) Daft, R. L. (2016). Organization theory and design (12th ed.). Cengage Learning.

21) Daft, R. L., & Lengel, R. H. (1986). Organizational information requirements, media richness and structural design.
Management Science, 32(5), 554-571. https://doi.org/10.1287/mnsc.32.5.554

22) Daft, R. L., & Lengel, R. H. (1986). Organizational information requirements, media richness and structural design.
Management Science, 32(5), 554-571. https://doi.org/10.1287/mnsc.32.5.554

23) Delery, J. E., & Doty, D. H. (1996). Modes of theorizing in strategic human resource management: Tests of universalistic,
contingency, and configurational performance predictions. Academy of Management Journal, 39(4), 802-835.
https://doi.org/10.2307/256713

24) Dogara, D. (2015). Assessing the impact of the Nigerian business environment on company performance: A case of 20
most capitalized companies in Nigeria [Unpublished doctoral dissertation]. Ahmadu Bello University, Zaria, Nigeria.

25) Donaldson, L. (2001). The contingency theory of organizations. Sage.

JEFMS, Volume 08 Issue 04 April 2025 www.ijefm.co.in Page 2439



The Impact of External Environment, Organizational Structure, People and Technology on Performance of FMCG
Companies in Nigeria

26) Ekanem, U.A. (2021). A critical analysis of promotional mix element and organizational performance in champion brewery
plc, Uyo. European Journal of Business and Innovation Research 9(40), 11-23. https://doi.org/10.37745/ejbir.2013

27) Elbanna, S., Hsieh, L., & Child, J. (2020). The influence of external environment on organizational strategy, structure and
performance: A meta-analysis. Management Decision, 58(3), 513-535. https://doi.org/10.1108/MD-04-2019-0511

28) Elbanna, S., Hsieh, L., & Child, J. (2020). The influence of external environment on organizational strategy, structure and
performance: A meta-analysis. Management Decision, 58(3), 513-535. https://doi.org/10.1108/MD-12-2018-1386

29) Field, A. (2018). Discovering statistics using IBM SPSS statistics (5th ed.). SAGE Publications.

30) Ghemawat, P. (2017). Globalization in the age of Trump: Geopolitics, economics, and trade. Harvard Business Review.
Retrieved from https://hbr.org/2017/03/globalization-in-the-age-of-trump

31) Harter, J. K., Schmidt, F. L., & Hayes, T. L. (2002). Business-unit-level relationship between employee satisfaction,
employee engagement, and business outcomes: A meta-analysis. Journal of Applied Psychology, 87(2), 268-279.
https://doi.org/10.1037/0021-9010.87.2.268

32) Hidayat, H., Astutui, R.S., & Puspitujati, E. (2023). Development of the marketing strategy to boost wedang sirih rempah
product market share. International Journal of Current Science Research and Review 6(8), 5800-5811.
DOI: 10.47191/ijcsrr/V6-i8-47

33) Hitt, M. A., Bierman, L., Shimizu, K., & Kochhar, R. (2001). Direct and moderating effects of human capital on strategy and
performance in professional service firms: A resource-based perspective. Academy of Management Journal, 44(1), 13-28
https://doi.org/10.2307/3069335

34) Jansen, J. )., Tempelaar, M. P, Van den Bosch, F. A., & Volberda, H. W. (2009). Structural differentiation and ambidexterity:
The mediating role of integration mechanisms. Organization Science, 20(4), 797-811.
https://doi.org/10.1287/0rsc.1080.0415

35) Jansen, J. )., Tempelaar, M. P, Van den Bosch, F. A., & Volberda, H. W. (2009). Structural differentiation and ambidexterity:
The mediating role of integration mechanisms. Organization Science, 20(4), 797-811.
https://doi.org/10.1287/0rsc.1080.0415

36) liang, K., Lepak, D. P., Hu, J., & Baer, J. C. (2012). How does human resource management influence organizational
outcomes? A meta-analytic investigation of mediating mechanisms. Academy of Management Journal, 55(6), 1264-1294.
https://doi.org/10.5465/am;j.2009.0318

37) Kahn, W. A. (1990). Psychological conditions of personal engagement and disengagement at work. Academy of
Management Journal, 33(4), 692-724. https://doi.org/10.5465/256287

38) Kakanda, M. M., Bello, A. B., & Abba, M. (2016). Effect of capital structure on performance of listed consumer goods
companies in Nigeria. Research Journal of Finance and Accounting, 7(8), 211-219.

39) Kane, G. C., Palmer, D., Phillips, A. N., & Kiron, D. (2016). Aligning the organization for its digital future. MIT Sloan
Management Review.

40) Lawrence, P. R., & Lorsch, J. W. (1967). Differentiation and integration in complex organizations. Administrative Science
Quarterly, 12(1), 1-47. https://doi.org/10.2307/2391211

41) Leonardi, P. M. (2015). Ambient awareness and knowledge acquisition: Using social media to learn “who knows what”
and “who knows whom”. MIS Quarterly, 39(4), 747-762. https://doi.org/10.25300/MISQ/2015/39.4.4

42) Macey, W. H., & Schneider, B. (2008). The meaning of employee engagement. Industrial and Organizational Psychology,
1(1), 3-30. https://doi.org/10.1111/j.1754-9434.2007.0002.x

43) Maharaj, R. (2022). The Relevance Of A Purpose-Driven Strategy In Enabling Fmcg Companies To Sustain Long-Term
Customer Loyalty And Optimal Financial Performance: A South African Perspective (Master's thesis, University of Pretoria
(South Africa)).

44) Mintzberg, H. (1979). The structuring of organizations: A synthesis of the research. Prentice-Hall.

45) Nambisan, S. (2017). Digital entrepreneurship: Toward a digital technology perspective of entrepreneurship.
Entrepreneurship Theory and Practice, 41(6), 1029-1055. https://doi.org/10.1111/etap.12254

46) Nambisan, S., Lyytinen, K., Majchrzak, A., & Song, M. (2017). Digital innovation management: Reinventing innovation
management research in a digital world. MIS Quarterly, 41(1), 223-238. https://doi.org/10.25300/M15Q/2017/41.1.03

47) Neirotti, P., & Paolucci, E. (2019). Industry and firm effects on organizational design choices: The case of information
technology. European Management Review, 16(2), 395-413. https://doi.org/10.1111/emre.12325

48) Niarametircs (2023).  https://nairametrics.com/2023/06/21/nigerian-fmcgs-profits-surge-as-production-costs-are-
passed-on-to-customers/#google_vignette

JEFMS, Volume 08 Issue 04 April 2025 www.ijefm.co.in Page 2440



The Impact of External Environment, Organizational Structure, People and Technology on Performance of FMCG
Companies in Nigeria

49) Njanja, W. L., Ogutu, M., & Pellisier, R. (2012). The influence of the external environment on the internal management
strategies within micro, small and medium enterprises: A Kenyan case. International Journal of Business and Commerce,
2(3), 41-56. https://ijocnet.com/2-3/1JBC-12-2304.pdf

50) Odupitan, A. (2017). Understanding the distribution channels of fast-moving consumable goods (FMCG) of food industry in
Nigeria.

51) Olatuniji, O. A., & Awolusi, O. D. (2020). Performance evaluation and improvement among salesmen in the Nigerian fast
moving consumer goods sector. Journal of Social and Development Sciences, 10(4(S), 12-29.
https://doi.org/10.22610/jsds.v10i4(S).2898

52) Olson, E. M., Slater, S. F., & Hult, G. T. M. (2005). The performance implications of fit among business strategy, marketing
organization structure, and strategic behavior. Journal of Marketing, 69(3), 49-65.
https://doi.org/10.1509/jmkg.69.3.49.66362

53) Pertusa-Ortega, E. M., Zaragoza-Saez, P., & Claver-Cortés, E. (2010). Can formalization, complexity, and centralization
influence knowledge performance? Journal of Business Research, 63(3), 310-320.
https://doi.org/10.1016/j.jbusres.2009.03.015

54) Pertusa-Ortega, E. M., Zaragoza-Saez, P., & Claver-Cortés, E. (2010). Can formalization, complexity, and centralization
influence knowledge performance? Journal of Business Research, 63(3), 310-320.
https://doi.org/10.1016/j.jbusres.2009.03.015

55) Pfeffer, J. (2005). Producing sustainable competitive advantage through the effective management of people. Academy
of Management Perspectives, 19(4), 95-106. https://doi.org/10.5465/amp.2005.19417910

56) Ployhart, R. E., & Moliterno, T. P. (2011). Emergence of the human capital resource: A multilevel model. Academy of
Management Review, 36(1), 127-150. https://doi.org/10.5465/amr.2011.55662487

57) PwC. (2021). Global regulatory challenges. PricewaterhouseCoopers. Retrieved from
https://www.pwc.com/gx/en/services/governance-insights-center/regulatory.html

58) Ransbotham, S., Kiron, D., & Prentice, P. K. (2016). Minding the analytics gap. MIT Sloan Management Review, 57(3), 63-68.

59) Ruekert, R. W., Walker Jr, O. C., & Roering, K. J. (1985). The organization of marketing activities: A contingency theory of
structure and performance. Journal of Marketing, 49(1), 13-25. https://doi.org/10.1177/002224298504900102

60) Saks, A. M. (2006). Antecedents and consequences of employee engagement. Journal of Managerial Psychology, 21(7),
600-619. https://doi.org/10.1108/02683940610690169

61) Schaufeli, W. B., & Salanova, M. (2007). Work engagement: An emerging psychological concept and its implications for
organizations. In S. W. Gilliland, D. D. Steiner, & D. P. Skarlicki (Eds.), Research in social issues in management (Vol. 5, pp
135-177). Information Age.

62) Schuler, R. S., & Jackson, S. E. (1987). Linking competitive strategies with human resource management practices.
Academy of Management Perspectives, 1(3), 207-219. https://doi.org/10.5465/ame.1987.4275740

63) Shabankareh, N., & Rastgari, B. (2012). The relationship between organizational structure and organizational trust.
Interdisciplinary Journal of Contemporary Research in Business, 4(6), 606-615.

64) Shodig, S. F., & Ghozali, I. (2012). Evaluasi kesesuaian struktur organisasi pengelola teknologi informasi dengan rencana
jangka panjang instansi (Studi kasus pada Dinas XYZ). Jurnal Sistem Informasi Bisnis, 2(1), 1-8.
https://doi.org/10.21456/vol2iss1ppl-8

65) Soehardi. (2022). Effect of advertising, direct marketing, word of mouth and personal selling on consumer purchasing
decisions. Jurnal Manajemen 41(1), 82-98. http://dx.doi.org/10.24912/jm.v26i1.835

66) Thompson, J. D. (1967). Organizations in action: Social science bases of administrative theory. McGraw-Hill.

67) Verbeke, A., & Asmussen, C. G. (2016). Global, local, or regional? The locus of MNE strategies. Journal of International
Business Studies, 47(5), 513-538.

68) Vial, G. (2019). Understanding digital transformation: A review and a research agenda. Journal of Strategic Information
Systems, 28(2), 118-144. https://doi.org/10.1016/].jsis.2019.01.003

69) Wamba, S. F., Gunasekaran, A., Akter, S., Ren, S. J., Dubey, R., & Childe, S. J. (2017). Big data analytics and firm
performance: Effects of dynamic capabilities. Journal of Business Research, 70, 356-365.
https://doi.org/10.1016/j.jbusres.2016.08.009

70) Wilden, R., Gudergan, S. P., Nielsen, B. B., & Lings, I. (2013). Dynamic capabilities and performance: Strategy, structure
and environment. Long Range Planning, 46(1-2), 72-96. https://doi.org/10.1016/j.Irp.2012.12.001

JEFMS, Volume 08 Issue 04 April 2025 www.ijefm.co.in Page 2441



The Impact of External Environment, Organizational Structure, People and Technology on Performance of FMCG
Companies in Nigeria

71) Wright, P. M., McMahan, G. C., & McWilliams, A. (1994). Human resources and sustained competitive advantage: A
resource-based perspective. International Journal of Human Resource Management, 5(2), 301-326.
https://doi.org/10.1080/09585199400000020

72) Yadava, A. K., Khan, I. A., Pandey, P., Aarif, M., Khanna, G., & Garg, S. (2022). Impact of marketing communication and
information sharing on the productivity of India’s smalland medium-sized businesses (SMEs). International Journal of
Health Sciences, 6(2), 12745-12755. https://doi.org/10.53730/ijhs.v6nS2.8352

73) Yoo, Y., Boland, R. J., Jr,, Lyytinen, K., & Majchrzak, A. (2012). Organizing for innovation in the digitized world. Organization
Science, 23(5), 1398-1408. https://doi.org/10.1287/0rsc.1120.0771

74) Yunnita, S., & Angga, W.G. (2020). Marketing strategy in effort to increase competitive advantage in small and medium
enterprises. Jurnal lmiah Manajemen Fakultas Ekonomi,6(2), https://doi.org/10.34203/jimfe.v6i2.2390

@ @ There is an Open Access article, distributed under the term of the Creative Commons

@ Attribution — Non Commercial 4.0 International (CC BY-NC 4.0)
(https://creativecommons.org/licenses/by-nc/4.0/), which permits remixing, adapting and
building upon the work for non-commercial use, provided the original work is properly cited.

JEFMS, Volume 08 Issue 04 April 2025 www.ijefm.co.in Page 2442


https://doi.org/10.34203/jimfe.v6i2.2390

