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ABSTRACT: The existence of a company cannot be separated from its environment and society. Companies must balance economic
achievement with social and environmental responsibility through Corporate Social Responsibility (CSR) activities. However, only
a few companies realize the importance of implementing CSR to maintain the company's sustainability. Some companies consider
CSR one of the costs that must be incurred to reduce profits. This condition motivates researchers to identify the motivation of
business actors in conducting CSR activities. This study explores CSR practices in construction companies whose business activities
significantly impact the surrounding community and the environment. This study uses a qualitative method: a single case study
using PT. BASA is one of the construction companies in Bali, Indonesia. Research data were obtained through structured interviews
with company management. The results show that the motivation of management to implement the CSR program is to contribute
and be responsible for sustainability. The company project must get support from the community to avoid unwanted things during
the project. The company has been able to implement its CSR program well. This activity provides a positive impact on the
community.

KEYWORDS: Corporate social responsibility, construction companies, social, environmental, sustainability

I. INTRODUCTION

A company is a modern organization that carries out activities to achieve specific goals. In general, a business is established to
obtain optimal profits to maintain its smooth operation in the long term. However, a company's existence cannot be separated
from its environment and society (Fanti & Buccella, 2017). There is a moral demand for companies to pay attention to the public
interest, not just to pursue profit alone. It is crucial for companies to balance economic achievement with social and environmental
responsibility through Corporate Social Responsibility (CSR) activities (Hategan et al., 2018), thereby demonstrating their ethical
commitment to society and the environment.

CSR is about more than just implementing the concept of sustainable development. It's about recognizing the importance of
stakeholders in a company's journey. Stakeholder theory, which explains how company management meets or manages
stakeholder expectations, is at the heart of CSR. Stakeholders, including shareholders, consumers, suppliers, and the community,
play a crucial role in CSR. Based on stakeholder theory, CSR is a company's commitment to fulfill its obligations and operations by
paying attention to stakeholders' interests and the environment(Dmytriyev et al., 2021). Companies need to maintain the
company's survival, and they do so by gaining support from stakeholders, one of which is through the CSR program. CSR consists
of three main dimensions, namely gaining benefits for the company (profit), empowering the community (people), and also
preserving nature or the earth (planet)(Budanti & Rustiarini, 2024). This emphasis on stakeholders makes them feel valued and
integral to the company's operations.

In Indonesia, the implementation of CSR is not just a choice but a legal requirement. The Law of the Republic of Indonesia
Number 40 of 2007 concerning Limited Liability Companies (PT) and the Law of the Republic of Indonesia Number 25 of 2007
concerning the Law on Limited Liability Companies regulate the CSR activities of companies, especially those in the natural
resources sector. This regulation requires every company to conduct social and environmental responsibilities as part of its
commercial activities. Companies that do not carry out their obligations will be subject to sanctions by the provisions of laws and
regulations. This legal framework ensures that companies report their CSR activities in annual reports or sustainability reports,
which are the company's communication media to disseminate information about the company's financial position and the
company's social and environmental responsibilities. This emphasis on the legal framework for CSR makes the audience feel
informed and aware of the regulatory landscape.
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However, only a few companies realize the importance of implementing CSR to maintain the company's sustainability. Some
companies consider CSR one of the costs that must be incurred to reduce profits (Primadona & Rustiarini, 2024). This condition
motivates this study to identify the business actors' motivation to conduct CSR activities. Undeniably, CSR activities show the
company's contribution to the social and natural environment and become a competitive strategy to build the company's
reputation and credibility (Kucharska, 2020). The role of a good corporate image in increasing public trust and profits (Hayes et
al., 2022) is a significant motivator for companies to implement CSR. The implementation of CSR is not only able to create a good
reputation (Gonzdlez-Rodriguez et al., 2021) but also provides excellent benefits for the community that receives the program.
Therefore, a study of the motivation of business actors in implementing CSR is important and exciting to study in depth.

One type of company that needs to participate in the CSR program is construction. Construction companies are one of
Indonesia's significant industries whose business activities significantly impact the surrounding community and the environment.
Construction companies need to implement sustainable construction starting from the company's awareness of the importance
of creating infrastructure that follows social responsibility, social awareness, and economic benefits (Andriadi & Werastuti, 2022).
Concern for the environment and society urges companies to achieve balanced industrial development driven by sustainable goals
(Zhang et al., 2022). This condition encourages construction companies to implement CSR programs as a corporate strategy.

This study aims to explore CSR practices in construction companies, a unique focus that contributes to the understanding of
CSR in different industries. The researcher examines the motivation of business actors in implementing CSR programs and the
impact felt by the community on the CSR program. The study's results strengthen the stakeholder theory that CSR activities are a
form of corporate devotion to stakeholders. Additionally, these findings can increase companies' motivation to implement CSR to
comply with government regulations and improve the company's reputation.

Il. RESEARCH METHODS

This study uses a qualitative method: a single case study using PT. Bali Agung Surya Abadi (BASA), one of the construction
companies located in Denpasar City, Bali, is the object of research. Data collection techniques were conducted through interviews
with the company's president, director, and commercial director. Research data were obtained through structured interviews with
company management. To ensure that this study does not violate existing regulations, before the start of the interview the
researcher had received approval that the results of the interview would be included in the study.

lll. RESULTS AND DISCUSSION

PT BASA is a company that was established in the construction sector in 2021. PT. BASA has handled construction projects in
several regions in Indonesia, apart from Company Law No 40 about Limited Liability Companies (2007) concerning limited liability
companies, which requires every company to carry out social responsibility. It is further explained in government regulation
number 47 of 2012 concerning Social and Environmental Responsibility, it is clearly stated that companies that carry out their
business activities in the field of and related to natural resources are required to conduct social and environmental responsibility.
The obligations stated in Article 40 of the law apply to companies, whether they like it or not, to gain public trust and adapt to the
surrounding social environment; it must be interpreted as the need to implement a CSR program (Setiawan et al., 2021; Windari
& Dewi, 2024).

In general, CSR means improving the quality of life. Communities should be able to respond to existing social conditions and
maintain their living environment. In other words, this is how companies organize their business processes to impact society
positively. CSR is not limited to donations made by donors. Still, it is a comprehensive concept, not static and passive, arising only
from the company; its rights and obligations are borne together by the parties involved (Prieto-Sandoval et al., 2019).

The implementation of welfare and CSR must be conducted correctly and adequately towards the local community so as not
to harm any party and actively improve the progress and welfare of the local community in the company's environment (Fanti &
Buccella, 2017). The role of the company is also essential. How can we realize our concern for the community according to the
community's wishes? CSR is one of the factors of business sustainability by increasing trust in external parties, especially the
community environment. By implementing CSR, companies must be more responsible for the environment and the community
around the company (Rustiarini et al., 2022).

PT. BASA implements the CSR program because it has a mission to contribute to being responsible for sustainability.
Sustainability in question is being responsible for the environment, society, and the community around the company or those
affected by the development project (Budanti & Rustiarini, 2024). The company, which was only established about three years
ago, has been able to provide a positive impact on the community through the CSR program. The company is very aware that the
community is an essential element for the sustainability of the company. Every project implemented by the company must receive
support from the community to avoid unwanted things during the project. The President Director of PT. BASA stated:
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“The company always strives to improve society's welfare, not only considering its profits but also how it can contribute
to society through CSR programs.”

In implementing the CSR program, some stages must be implemented. The first stage is the program planning stage. Planning
is done by discussing with the planning team about the program and implementation time. After the program is designed, the CSR
budget will be submitted to the finance section. The CSR budget has been designed for a single project CSR program so that the
budget for each program is adjusted to the budget provided by the project. The commercial director of PT. BASA said:

“Every project we do must have a budget for CSR implementation. CSR implementation is expected to provide benefits felt
by the community and smoothness for the projects being carried out by the company. The community has a significant
influence on the implementation of the project. We do not do CSR every year, but we do CSR for every project we get.
Generally, the CSR is implemented in areas affected by project activities.”

So far, companies are considered institutions that can provide many benefits to society, such as providing employment
opportunities, providing goods needed by society for consumption, paying taxes, providing financial donations, and others. As
previously explained, CSR has been strengthened operationally in Article 1 Paragraph 3 of Law Number 40 of 2007. This clause
indicates that a company is responsible not only to its shareholders and creditors but also to its shareholders. This regulation has
a direct and indirect impact not only on the area where it occurs but also on the surrounding community, affecting the company's
business activities. Furthermore, considering that the company is responsible for development, the company is also responsible
for the social environment in a never-ending cycle. The president director of PT. BASA mentioned several examples of CSR
programs, namely:

“We have carried out several CSR responsibilities; for example, for our project in Labuhan Bajo, we helped build a church
in the Golomory area, Labuhan Bajo. Also, we helped the community by providing road access for the community affected
by our project in the Tegallalang area, Gianyar.”

Additionally to budget planning, PT. BASA also formulated program objectives but still needs to make activity reports. Thus,
the achievement of the program cannot be measured. The president director of PT BASA explained that:

“Although we do not form a standard report in implementing this CSR, the CSR that we do significantly affects the
community that receives it. For example, the construction of the Church in Golomory, Labuhan Bajo. The church's
construction dramatically eases the burden on the community who worship because previously, their place of worship
could be said to be in a badly damaged condition. Creating road access for the community in the Tegallalang area, Gianyar,
certainly makes it easier for the community. Previously difficult access can now be easily accessed by them."

With no activity report, it is not known what the shortcomings and advantages of the program are. The evaluation was
conducted verbally with the planning and implementing teams. The results of the evaluation conducted, the program
implemented has run smoothly. The obstacles were encountered only from the technical side when the company implemented
the program. Although in every CSR process, starting from planning, implementation, and evaluation, there must be participation
from the program recipient. Thus, the community can directly assess how the program is implemented and the shortcomings of
the program.

IV. CONCLUSION

Based on the research, it can be concluded that PT. BASA has been able to implement its CSR program well. The company is
very aware that the community is an essential element for the sustainability of the company. Every project must receive support
from the community. PT. BASA implemented the CSR program because it has a mission to contribute to being responsible for
sustainability. The budget for CSR has been designed for a single project CSR program so that the budget for each program is
adjusted to the budget provided by the project. An example of CSR implementation carried out by the company is constructing a
church in the Golomory Labuhan Bajo area and creating access for communities affected by the project in the Tegallalang Gianyar
area. To measure the success of the company's CSR program, the company does not make activity reports. Evaluations conducted
with the planning and implementing teams are conducted verbally. The evaluation results stated that the program implemented
has run smoothly. The obstacles were encountered only from the technical side when the company implemented the program.

This study has limitations, namely that it was conducted in a short period, so its results may only cover some matters regarding
CSR carried out by the company. Another area for improvement is that the absence of final reports on the implementation of the
CSR program cannot be measured with certainty but only based on the company's assumptions. This study can be conducted over
a more extended period so that researchers can seek data from the company's side and the community that receives the CSR
program. Data from both sides will undoubtedly provide another perspective on research and is expected to be input for the
company in implementing CSR in the future. However, from the company's side, the CSR that has been carried out will be better
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if accompanied by reports on its activities, in addition to the company being able to know whether the CSR they are doing is

running well or not, the company also has a history of the CSR program.
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