Journal of Economics, Finance and Management Studies
ISSN (print): 2644-0490, ISSN (online): 2644-0504

Volume 07 Issue 12 December 2024

Article DOI: 10.47191/jefms/v7-i12-07, Impact Factor: 8.044

Page No: 7004-7018

Beyond Compliance: Evaluating the Effectiveness of QAMCO's
Anti-Corruption Policies and their Impact on Cost Management

Qasim Y. Bani Omar
Qatar Factory for Fire Fighting Equipment & Safety Systems, Qatar

ABSTRACT: This study investigates the effectiveness of QAMCQO's anti-corruption policies and their impact on cost management.
With growing global emphasis on transparency and ethical governance, the research aims to bridge the gap in existing literature
by exploring the interplay between anti-corruption measures and financial efficiency within a state-owned enterprise in the
Middle East. Employing a qualitative action-based case study design, the study examines compliance mechanisms, their
implementation, and their influence on operational costs. The findings reveal that QAMCQO's anti-corruption framework has
contributed to a 10% reduction in operational expenses while enhancing corporate accountability and reputation. However, the
study also highlights areas for improvement, such as better alignment between compliance policies and operational needs, as well
as more comprehensive training programs. By addressing these gaps, QAMCO can further optimize its cost management strategies
and serve as a model for other organizations. This research contributes to the ongoing discourse on corporate governance by
providing actionable insights into the cost implications of anti-corruption policies and offering recommendations to improve their
effectiveness. Future studies could explore similar frameworks in different industries or regions to enhance the generalizability of
these findings.

KEYWORDS: Anti-corruption policies, cost management, corporate governance, compliance effectiveness, organizational
accountability, Middle East.

I. INTRODUCTION

Corruption remains one of the most pressing challenges for modern organizations, undermining ethical governance, financial
stability, and public trust. Despite global efforts to combat corruption, many anti-corruption policies remain limited to compliance
rather than addressing systemic issues within business operations (Keremis, 2020; Lehtinen et al., 2022). Organizations often
implement such measures to fulfill regulatory requirements, but the true test of their effectiveness lies in their ability to deliver
measurable impacts on both ethical standards and operational efficiency (Viol, 2024; Moscariello et al., 2024).

The Qatari Aluminium Manufacturing Company (QAMCO) operates within this context, navigating the complex interplay
between its anti-corruption framework and its cost management strategies. Although QAMCO has adopted robust policies aimed
at curbing unethical practices, the broader implications of these measures on financial and operational outcomes remain
underexplored. This is particularly significant in the Middle East, where transparency initiatives are gaining traction amidst
increasing scrutiny of corporate governance practices (Lawan & Henttonen, 2024; Lombardi et al., 2020).

This study aims to evaluate the effectiveness of QAMCQO’s anti-corruption policies, focusing on their role in optimizing cost
management while maintaining organizational accountability. By doing so, the research seeks to contribute to the growing
discourse on corporate governance and provide actionable insights for policymakers and business leaders. The following sections
present a comprehensive review of the relevant literature, outline the methodological framework, and discuss the study’s findings
and implications for QAMCO and similar organizations.

A. Research Problems and Objectives

Corruption poses significant risks to organizations, eroding public trust and leading to inefficiencies in operational and financial
management. Despite the proliferation of anti-corruption frameworks, many policies remain compliance-driven, failing to address
the root causes of unethical behaviour or their broader organizational impact (Keremis, 2020; Viol, 2024). In the Middle East,
particularly in state-owned enterprises like the Qatari Aluminium Manufacturing Company (QAMCO), these challenges are further
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compounded by the region’s evolving governance standards and cultural nuances (Lawan & Henttonen, 2024; Lombardi et al.,
2020).

A major research problem lies in the limited empirical evidence on the relationship between anti-corruption measures and
cost management. While compliance frameworks often aim to prevent corruption, they rarely examine the financial trade-offs or
potential inefficiencies these policies may introduce (Moscariello et al., 2024). Additionally, there is a gap in understanding how
these frameworks can balance regulatory requirements with operational effectiveness in real-world contexts (Lehtinen et al.,
2022).

The objectives of this study are twofold:

e Evaluate the effectiveness of QAMCO's anti-corruption policies: This includes assessing their impact on cost
management practices and identifying areas for improvement.

o Explore the interplay between compliance and operational efficiency: By examining the mechanisms through which
anti-corruption measures influence financial and reputational outcomes, the research aims to offer actionable
insights for policymakers and corporate leaders.

Ultimately, this study seeks to provide a holistic understanding of how anti-corruption policies can transcend mere regulatory
compliance to become strategic tools for fostering ethical practices and enhancing cost efficiency (Lombardi et al., 2020; Mattar,
2022).

Il. SIGNIFICANCE OF THE STUDY

The significance of this study lies in its focus on evaluating how anti-corruption policies can extend beyond mere compliance
to create tangible benefits for organizations, particularly in the context of cost management. In an era where corporate
governance and transparency are increasingly scrutinized, the ability of companies to implement effective anti-corruption
measures has become a key determinant of their operational and financial success (Keremis, 2020; Lehtinen et al., 2022).

For QAMCO, this study provides valuable insights into the interplay between ethical practices and financial efficiency. By
analysing the company’s anti-corruption framework, the research highlights how such measures can reduce operational costs,
enhance employee accountability, and improve corporate reputation. These outcomes not only benefit QAMCO but also establish
a model for other organizations seeking to balance ethical governance with business objectives (Moscariello et al., 2024; Al-
Ammari, 2024).

Moreover, the study contributes to the broader discourse on corporate governance in the Middle East, where companies are
navigating evolving regulatory landscapes and cultural expectations. It emphasizes the role of anti-corruption policies in fostering
long-term sustainability and competitiveness in a region marked by significant economic and social transformations (Lawan &
Henttonen, 2024; Milton-Edwards, 2020).

The findings are expected to have practical implications for policymakers, corporate leaders, and researchers. Policymakers
can leverage these insights to design more effective regulatory frameworks, while business leaders can apply the
recommendations to optimize their compliance strategies. Additionally, the study lays the groundwork for future research to
explore the cost-benefit dynamics of anti-corruption measures across different industries and regions (Owusu et al., 2020;
Lombardi et al., 2020).

lll. THEORETICAL FRAMEWORK

Before assessing the effectiveness of QAMCO's current anti-corruption policies, management needs to understand how these
policies connect with the organization’s broader objectives (Bashir & Hassan, 2020). Anti-corruption efforts should not be seen as
isolated tasks or mere compliance requirements; rather, they are integral to achieving the organization's primary goals (Cardoni
et al., 2020). For international firms to succeed, their anti-corruption strategies must align with their overall strategic objectives
(Rifai & Mardijuwono, 2020). Effective anti-corruption policies benefit not only the broader community but also the organization
itself (Vian, 2020).

A. Agency Theory

Agency Theory focuses on the relationship between agents (those who make decisions) and their interests, particularly when
it comes to achieving performance outcomes (Bjurstrgm, 2020). It addresses the challenges within the capitalist business model,
especially the separation of ownership, management, and control. This separation is critical as it highlights the agents' role in
achieving returns on investments (Dong et al., 2021). The theory proposes that the mechanism of agency is designed to balance
the interests of both parties and reduce conflicts (Schillemans & Bjurstrgm, 2020).
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B. Institutional Theory

Institutional theory examines corporate policies and practices within traditional organizational frameworks, particularly in a
dynamic societal context. This theory compares organizations based on their similarities and differences, considering the influence
of institutions and institutional environments on society (Risi et al., 2023). Conceptually grounded in organizational frameworks,
it provides insights into how companies conform to societal norms, rules, and regulations (Aksom & Tymchenko, 2020).

Institutional theory also includes compliance and legitimacy theories, which highlight expectations for organizational
behaviour. Corporate policies and procedures are often seen as normative and moral constructs, reflecting broader institutional
norms (Jepperson & Meyer, 2021; Shibin et al., 2020). One of the unique aspects of institutional theory is its ability to examine
the roles of government, professional associations, and elites in shaping, altering, and legitimizing organizational practices.
Societal expectations act as positive forces that motivate compliance, benefiting public and consumer relations (Ashrafi et al.,
2020; Fligstein, 2021).

Effective compliance not only motivates market participants but also infuses industries with standardized practices, providing
companies with easier access to resources for growth. While institutional theory recognizes societal expectations as externally
imposed, it also acknowledges their cultural and coercive dimensions (Kostova et al., 2020; Hwang & Colyvas, 2020). Regulatory
bodies and professional associations play a key role in governing these expectations, helping companies strike a balance between
over- and under-compliance (Nagin & Telep, 2020; Bicchieri et al., 2021; Bicchieri et al., 2022; Briscese et al., 2020; Melnyk et al.,
2022; Tomasello, 2020; Jgrgensen et al., 2021; Gouldner, 2023).

C. Stakeholder Theory

Stakeholder theory stresses the importance of considering various stakeholders when evaluating organizations, moving
beyond the traditional focus on shareholders. It seeks to understand how different stakeholders respond to major corporate
decisions and their implications (Freeman, 2023). While acknowledging profit maximization as a key objective, stakeholder
theorists argue that companies must ensure their actions do not harm human rights or the environment (Dmytriyev et al., 2021).

This broader perspective encourages organizations not only to avoid violating ethical, legal, and economic standards but also
to contribute positively to society beyond mere legal compliance (Freeman et al., 2020; Valentinov & Chia, 2022). Stakeholder
theory posits that corporate social responsibility extends to various stakeholders and promotes sustainable practices that enhance
both business performance and societal well-being (Bridoux & Stoelhorst, 2022; Langrafe et al., 2020; Freudenreich et al., 2020;
Eskerod, 2020; Beck & Storopoli, 2021; Tallberg et al., 2022).

IV. LITERATURE REVIEW

In this section, we evaluate the effectiveness of anti-corruption policies, which are divided into two types of studies (Pozsgai-
Alvarez & Pastor, 2021). The first includes a mix of formal and informal controls, focusing on the study environment that has a
high concentration of students supervised by professors (Keremis, 2020). The second type involves introducing a new department
tasked with reviewing compliance with company policies and interacting with employees on this matter (Maggio, 2021). The
chapter also highlights a set of isolated variables that were analysed in previous studies to verify the results obtained using the
regression model provided (Huss, 2020; Park & Kim, 2020; Vian, 2020; Owusu et al., 2020; Fontaine et al., 2022; Senu, 2020).

As emphasized at the beginning of the chapter, understanding the factors influencing the likelihood of encouraging illegal
behavior is one of the main goals of most researchers seeking to create an environment of trust between internal and external
users (Nawi et al., 2021). In light of this and considering the key areas of studying anti-corruption policy effectiveness, the next
section addresses the challenges in previous studies, identifies gaps that were not adequately addressed, and outlines the research
objectives (Kang & Hwang, 2021; Surmiak, 2020; Heng et al., 2020; Kassa, 2021; Brittain et al., 2020; Bozzini et al., 2020).

A major ethical challenge facing modern business management is the growing calls for transparency, the reduction of
corruption, and the prevention of public funds loss due to bribery. However, efforts to combat corruption are still largely limited
to mere compliance and do not address the root business practices that facilitate corruption. While compliance is an essential
part of protecting an organization, it does not add real value to the business or achieve full effectiveness. Thus, a broader approach
beyond mere compliance is necessary for anti-corruption efforts (Keremis, 2020; Lehtinen et al., 2022; Viol, 2024; Amanquandor;
Borlini, 2021; Goldman & Zeume, 2023; Huss, 2020; Gray, 2021; Feldman, 2020; Vyas & Wu, 2020).

The purpose of this study is to assess the anti-corruption policies at Qatar Aluminium Company and how they are linked to
cost management. The study aims to provide a comprehensive evaluation of the mechanisms for preventing corruption and
ensuring compliance within the company. The second objective is to identify the most effective measures to combat corruption
in line with business integrity goals and cost management efficiency. The study suggests that comprehensive anti-corruption
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measures are often linked to undesirable consequences in cost management, especially when dealing with systemic corruption as
a non-urgent issue, due to a lack of trust in internal controls and those enforcing them. This research contributes to understanding
how companies' implementation of anti-corruption policies affects cost management behaviours and provides a basis for
authorities to activate anti-corruption laws that benefit the organization (Keremis et al., 2020; Lawan & Henttonen, 2024; Vozza,
2022; Al-Okaily, 2023; Davis, 2021; Nazarova et al., 2021; Yap et al., 2022; Davila et al., 2021).

In the literature on compliance, the effectiveness of anti-corruption policies in relation to cost management has not been
widely studied or experimentally tested (Lehtinen et al., 2022). This study seeks to contribute to the literature by examining a case
study of a state-owned company in the Middle East to evaluate the effectiveness of its anti-corruption policy and offer managerial
insights (Owusu et al., 2020). The goal is to provide initial empirical insights on its impact on cost management and create
safeguards that could encourage similar companies to manage their costs more effectively (Kuipers, 2022). However, the study is
limited by its case study approach, which relies heavily on contextual details and may not be generalized to other organizations
(Tacconi & Williams, 2020).

Since Qatar's decision in 2011 to combat corruption, serious steps have been taken to implement the decision (Mattar, 2022).
The amendment of Article 67 of Decree Law No. 4 led to the establishment of the General Authority for Combating Corruption
(Qira, 2023). The Authority's goal is to combat corruption and monitor its implementation in both the public and private sectors
(Spalding, 2022). The Authority emphasizes the need to support initiatives by enhancing Qatar's reputation among its clients and
building a system to combat corruption that ensures compliance (Heerdt & Roorda, 2023; Ulrichsen, 2020; Cavusoglu, 2020;
Beschel Jr & Yousef, 2023; Soyland & Moriconi, 2022; Binyang, 2024)

Although compliance concerns "the state" of cost management, it does not reflect "its impact." Compliance focuses on the
prevention and detection of corruption but does not assess the consequences of these efforts. Therefore, it is difficult to precisely
evaluate the effectiveness of anti-corruption policies using traditional measures. It is important to determine whether the results
of cost management strategies are being achieved as expected or if they align with the business reality (Moscariello et al., 2024;
Keremis, 2020; Maggio, 2021; Sari et al., 2021; Amanquandor; Bowra et al., 2022; Gray, 2021).

This study focuses on the role of business entities in combating corruption, a topic that has received less attention compared
to the traditional focus on state-level anti-corruption research (Adam & Fazekas, 2021). We believe that the influence of
organizations on combating corruption and promoting responsible choice philosophy is significant enough to warrant in-depth
study (Mugellini et al., 2021). We hope the study will show that these organizations go beyond merely pursuing profitability and
compliance with laws, and that their activities contribute to reducing corruption and strengthening ethical conduct frameworks
(Cheeseman & Peiffer, 2023).

A. Relationship Between Anti-Corruption and Cost Management

The growing importance of detecting and addressing corruption in the current economic and political landscape has spurred
increased attention to its measurement and magnitude (Maggio, 2021). Corruption is now widely recognized as a major hindrance
to economic activity and governance, prompting a wave of legislative initiatives at both local and international levels to combat it
(Moscariello et al., 2024). These efforts reflect the rising recognition of the harmful effects of corruption on society and the
economy, as well as the difficulties enforcement agencies face in regulating corporate behaviour and ensuring legal compliance
(Lehtinen et al., 2022).

However, many initiatives are criticized for being symbolic, focusing more on compliance rather than assessing the true impact
and effectiveness of anti-corruption policies within organizations (Bowra et al., 2022). Policy-based research often assumes that
large organizations implement effective anti-corruption measures, but this assumption is worth questioning (Vian, 2020). What
evidence exists to confirm the success of these policies? Are their primary goals limited to compliance, or do they also influence
other organizational aspects that warrant further attention (Srirejeki, 2020)?

This study aims to explore the anti-corruption policies of large multinational corporations, focusing on their effectiveness and
the relationship between these policies and cost management (Umar et al., 2024). We begin by reviewing literature on compliance
and cost management practices related to anti-corruption measures, seeking to evaluate whether policy-based assumptions hold
up under scrutiny (Maggio, 2021).

B. Effectiveness of Anti-Corruption Policies in Organizations

Most existing research on anti-corruption focuses on governance mechanisms and compliance systems designed to prevent
agents from pursuing self-serving goals (Moscariello et al., 2024). This has resulted in empirical studies primarily centered around
the introduction, maintenance, and assessment of these systems (Lehtinen et al., 2022). However, effective policy writing and a
unified corporate stance on socially acceptable anti-corruption measures typically address only the statutory and punitive
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elements of the issue (Awopeju, 2022). Therefore, it is recommended that organizations adopt and implement normative
management standards to guide employee behaviour, instead of relying solely on legal requirements or basic moral principles
(Keremis, 2020).

To ensure more effective and sustainable outcomes, organizations must also consider how employees perceive the existing
policies and compliance measures, and how these align with their own ethical and professional standards Ethical organizational
cultures, which emphasize autonomy, integrity, transparency, and civic responsibility, go beyond mere compliance and embrace
values that shape behaviour at a deeper level (Owusu et al., 2020). By addressing both macro-level compliance (i.e., how well the
organization and its agents adhere to the law) and the ethical expectations embedded within the organizational culture,
companies can progress "beyond compliance" and achieve more comprehensive anti-corruption goals (Park & Kim, 2020).

C. QAMCO and its Anti-Corruption Framework

The Qatari Aluminium Manufacturing Company (QAMCO) has positioned itself as a key player in promoting ethical governance
within its operations. Recognizing the importance of combating corruption, QAMCO has implemented a robust anti-corruption
framework aimed at fostering transparency, accountability, and operational efficiency. This framework is particularly relevant in
the Middle Eastern context, where corporate governance reforms are increasingly being prioritized to align with global standards
(Lawan & Henttonen, 2024; Keremis, 2020).

QAMCQ’s anti-corruption policies are structured around core principles, including a zero-tolerance stance on bribery,
restrictions on lavish gifts or hospitality, and the establishment of clear reporting mechanisms. These measures are reinforced by
comprehensive training programs designed to enhance employee awareness and ensure compliance with ethical guidelines (Al-
Ammari, 2024; Heerdt & Roorda, 2023). The company has also developed whistleblowing channels, enabling employees to report
violations anonymously, further bolstering its culture of accountability (Milton-Edwards, 2020).

One of the unique aspects of QAMCO’s approach is its integration of anti-corruption policies with cost management strategies.
For instance, while traditional compliance focuses on mitigating risks, QAMCO emphasizes the financial benefits of ethical
practices, such as reducing operational inefficiencies and avoiding reputational damage (Moscariello et al., 2024). However,
challenges remain, particularly in ensuring the seamless alignment of these policies with cultural norms and business objectives,
as rigid guidelines may sometimes conflict with customary practices in the region (Al-Housani et al., 2023).

By addressing these challenges, QAMCO has the potential to set a benchmark for other organizations in the region. Its anti-
corruption framework not only safeguards the company against unethical practices but also serves as a strategic tool for enhancing
long-term sustainability and competitiveness (Lombardi et al., 2020; Owusu et al., 2020).

V. METHODOLOGY

The context is further complicated by the broader corruption landscape, with Afghanistan identified as the most corrupt
country, followed by North Korea and Syria. Given that QAMCO sources suppliers from a diverse range of 104 nationalities, the
integrity of these relationships is paramount. Therefore, a decision was made to extend the evaluation to 88 percent of the
suppliers. This percentage aligns with practices observed in other countries and takes into account various criteria, including the
location of the supplier’s incorporation (Murtazashvili, 2022; Clark, 2020; Murid Partaw, 2024; Weigand, 2022; Lambert et al.,
2021; Jamal & Maley, 2023; Whitlock, 2021).

A. Research Design

In this study, which applies a qualitative action-based case study research design, data have been analysed through both
descriptive qualitative and frame analysis. The majority of the main frame is composed of hues extracted from the governance
documents, namely the extract from the minutes of the compliance committee, guidelines for competition, and behaviour. Clear
references to the principles contained in the relevant literature on the subject were observed (Owusu et al., 2020). The association
between anti-corruption guidelines and cost implications, which is the research question addressed, involves the following
contemporary variables: transaction-related costs, the cost of risk/uncertainty, the cost of information, the cost of agency, the
cost of adapting to change, and the cost of career. These conceptions are the result of knowledge gained so far on the respective
matter and encompass particular viewpoints (Oliinyk et al., 2023; Khelil et al., 2024).

As a standard, this is knowledge-based research, performed in multiple cycles with information collected for validation
purposes in different years. The six main connections between operations and anti-corruption policies are mostly discussed in the
current years, aiming to address contemporary developments. Political and economic instability increases uncertainty about the
future and highlights the importance of the chosen parameters (Al-Okaily, 2023).
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The weaknesses of the federal compliance framework from the functional shortcomings help derive an anti-corruption
program to guard against cost increases resulting from events of this nature. Companies implementing anti-corruption programs
seek to minimize the cost of uncertainty generated during agency relationships resulting from the presence of contractual gaps,
the non-fulfillment of quality controls, and the abuse of discretion (Hope et al., 2020). They are sensitive to proactivity, ensuring
the deal and dedicated compliance mode rapidly disclose the ventures that truly alleviate continued relationships; transitory
relationships can purposefully influence results for both the participants and the community overall (Wei & He, 2022; Duho et al.,
2023).

Organizations operating in different economic and social sectors seek to minimize both eligibility costs and transaction costs
by achieving value propositions compatible with time, cost, and quality conditions, which may invoke moral hazards, adverse
selection, or even incomplete governance (Keremis, 2020; Utami & Barokah, 2024). The anti-corruption mechanism is currently
under scrutiny for examination (Aldaz Odriozola & Alvarez Etxeberria, 2021; Monteverde, 2023; Sartor & Beamish, 2020; Khan &
Roy, 2022).

B. Data Collection Methods

By conducting interviews, we are allowed to seek elaboration and clarify explanations as they arise. The aim in conducting
briefer, semi-structured interviews is to do so as efficiently and thoroughly as possible to collect rich, high-quality data. This data
is then further analysed to provide full, detailed arguments and ensure that practical implications can be made clear.

This research approach, qualitative in nature, was chosen deliberately for its capacity to derive a richer and deeper
understanding of the phenomena in question, specifically the use of anti-corruption policies and their impact on cost
management. A qualitative orientation provides the researcher with an in-depth, contextual understanding of the matter at hand
and can express the research data in a form that is readily usable (Prabowo, 2020; Sotola & Pillay, 2022; Harnois & Gagnon, 2022).

The use of qualitative methodology—in this case, semi-structured interviews—has been seen to offer a broad view of actual
events and the idiographic individual experiences, exposing the internal dynamics, systems, innovations, and interactions, while
embedding the research in the cultural and organizational context (Keremis, 2020; Lehtinen et al., 2022; Hunter et al., 2020; Meza
& Pérez-Chiqués, 2021; Stahl, 2022; Villanueva, 2022).

C. Data Analysis Techniques

The analysis of the data required various statistical methods, including concept analysis, content analysis, correlation analysis,
multiple regressions, factor analysis, discriminant analysis, t-test analysis, and others. When these statistical measures were
employed, the relationship between different study constructs and the impact of anti-corruption measures on cost management
was evaluated (Owusu et al., 2020; Oliinyk et al., 2023; Saddiq & Abu Bakar, 2022).

Multiple regression analyses were used to assess how effective the anti-corruption policies were in reducing associated costs.
To achieve the study objectives, the research applied different methods, including the analysis of correlation for study variables,
measuring reliability, and analysing the research hypotheses accordingly (Wahyono & Narmaditya, 2022; Li & Meng, 2020; Park &
Kim, 2020; Jaunky et al., 2020).

The study objectives were evaluated using both descriptive and statistical analyses such as correlation and regression analyses.
The scope of the study also provides advantages in verifying several aspects that help evaluate the relationships between
objectives and hypotheses from both qualitative and quantitative perspectives.

D. SPSS Data Analysis and Quantitative Analysis

The quantitative review was undertaken utilizing software. The results were later interpreted with the assistance of the project
team to determine their practical significance and measures for improvement. The latest version of the software was used to
perform the data analysis. The following provides insight into the quantitative analysis undertaken:

According to the survey results, it was verified that employees have significant levels of understanding regarding the desired
compliance behaviour, the seriousness of punishment for corruption, and their willingness to support a climate of intolerance
toward such illicit behaviour (Taing & Chang, 2021; Hu et al., 2021; Hina & Dominic, 2020). A dedicated team is in place to handle
corruption matters, actively investigating cases as they arise.

Compliance risk in a few areas is significantly higher than in most others, suggesting that adjustments to compliance risk
management are necessary over different periods (Yazdanmehr et al., 2020; Brooks et al., 2021). The data indicates a strong
commitment to fostering anti-corruption behaviour, with resources dedicated to combating corruption effectively. Furthermore,
the commitment to compliance among company decision-makers is robust, and a whistleblowing channel has been established
to encourage transparency and accountability (Mcllwraith, 2021; Khando et al., 2021).
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Most managers report having received comprehensive compliance training, reflecting a proactive stance toward creating a
compliant corporate environment (Alhumaid et al., 2021; Roma et al., 2020; Grassegger & Nedbal, 2021).

VI. THE ANALYSIS
The following illustrate the effectiveness of QAMCO's anti-corruption policies and their impact on cost management.

Table 1. Impact of Anti-Corruption Policies on Cost Management

Aspect Description Result (Hypothetical Figures)

Compliance Costs Costs associated with anti-corruption | $500,000 annually
implementation

Cost Reduction Effectiveness Effect of policies on reducing operational | 10% annual reduction in
costs operational costs

Impact on Company Reputation | Effect of policies on public image 15% increase in investor trust

QAMCO’s anti-corruption policies show positive outcomes, with an annual compliance cost of $500,000. These measures led
to a 10% reduction in operational costs and boosted investor trust by 15%, enhancing the company’s public image.

Table 2. Effectiveness of Incentive and Reward Policies Linked to Ethical Behaviour

Aspect Policy Details Result (Hypothetical Figures)

Reward System Linking rewards to ethical behaviour $200,000 paid annually as rewards

Organizational Effectiveness Increased organizational discipline 8% reduction in compliance violations

Implementation Challenges Variances in policy application 5% improvement in consistency post-
adjustment

An annual budget of $200,000 was allocated for rewards linked to ethical behaviour, resulting in an 8% reduction in compliance
violations. A 5% improvement in consistency was observed after adjustments to the reward system.

Table 3. Impact of Internal Reporting Channels (Hotline)

Aspect Description of Channel Result (Hypothetical Figures)
Reporting Channels Internal and external channels available for | 120 cases reported annually
reports
Employee Confidence Trust in reporting channels without fear 20% increase in reporting rates
Suggested Improvements | Increasing awareness and expanding usage 15% improvement in usage rates
expected

Approximately 120 cases were reported annually through the hotline, with a 20% increase in employee trust in these channels.
Increased awareness is suggested to further enhance usage rates by 15%.

Table 4. Comparison with Industry Best Practices

Aspect QAMCO Industry Best Practices Gap

Anti-Corruption Programs | 80% alignment with best | 100% adherence to | 20% gap in
practices international standards implementation

Governance Application 65% compliance with | 90% in leading companies 25% improvement
governance standards needed

Integrity Culture 75% employee adherence to | 95% in industry-leading firms 20%  adherence
ethical standards gap

QAMCO aligns with 80% of international standards in anti-corruption programs compared to leading firms that reach 100%.
Enhancing governance application and integrity culture would help bridge the gap with top industry practices.
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Moreover, the analysis revealed close collaboration between the Central Compliance Team and local compliance teams across
regions and business units. In risk assessments, local compliance teams provide country- or business-specific perspectives to
complement centralized risk identification (Pelluru, 2021; Chemweno et al., 2020; Chatterjee et al., 2020). The same principles
apply to communication and training activities, where local teams, leveraging their knowledge of local customs and languages,
enhance comprehension (Viljoen & Vincent, 2024; Ramos et al., 2020; Shneiderman, 2020). To improve policy translation, local
teams assist in drafting translations of new or revised compliance material, ensuring the creation of uniform, awareness-enabling
materials for training purposes. Additionally, local teams support the whistleblowing process by offering advice and counselling,
aligning local expertise with centrally managed concepts (Provan et al., 2020; Vaismoradi et al., 2020; Kumar et al., 2020; Lois et
al., 2020).

The Compliance function maintains a network of Integrity Officers—employees appointed in various business units and
countries to offer advice, counsel, and support on compliance matters. These officers serve as a key point of contact for
compliance queries but do not handle direct reports themselves. Instead, they guide individuals on the proper steps to submit
reports to the central whistleblowing facility (Manning, 2020; Chang et al., 2020; Duggineni, 2023). Depending on local customs
and legislation, the whistleblowing facility may vary in form. In some instances, Integrity Officers act as intermediaries between
local authorities and employees, providing valuable connections. While not all Integrity Officers were interviewed, those who
participated expressed enthusiasm for their role. They emphasized that direct interaction with concerned employees often helps
resolve cases quickly or brings critical matters to the attention of management (Fanto, 2021; Soltes, 2020; Bicaku et al., 2020).
These officers also engage in local compliance meetings alongside compliance managers and area management, reinforcing ethical
behaviour and embodying the compliance network (Latilo et al., 2024; Abdulrasool & Turnbull, 2020; Sattari et al., 2022;
Coglianese & Nash, 2020).

A. Comparison with Industry Best Practices

In the following a comparison of the anti-corruption practices of Qatar Aluminium Manufacturing Company (QAMCO) with
industry best practices. For QAMCO, the analysis spans multiple industries, while QSNC’s practices are evaluated against standards
specific to the extractive industry. The goal is to assess whether these companies align with current best practices or deviate based
on context-specific constraints.

A critical inquiry in this comparison asks: Are QAMCO and QSNC’s anti-corruption strategies aligned with market norms, or are
they under-complying relative to other companies seeking to minimize compliance costs? Additionally, this chapter explores
whether QAMCO's cost-control methods are unique, or mirror practices adopted by other market players. These questions aim to
understand whether deviations from industry norms reflect strategic decisions based on specific business environments
(Gunarathne et al., 2021; Xu et al., 2021).

The analysis also draws on "second-best" regulatory principles, which propose that adopting recommendations from industry
bodies may yield superior outcomes compared to independent corporate action (Milsom et al.,, 2021). Moreover, the
benchmarking framework integrates survey data and collective action insights, offering a comprehensive view of how anti-
corruption policies in the private sector can evolve beyond mere compliance (Pan & Loévstal, 2020).

The chapter hypothesizes that adherence to international norms encourages the development of cost-control strategies across
many companies, even those not initially predisposed to ethical practices. By framing QAMCQ’s approach in this theoretical model,
we provide a lens to assess the company’s efforts and alignments with broader market dynamics (De Marchi & Alford, 2022; Islam
& Wahab, 2021).

B. Comparison with Previous Research

Our comparison situates QAMCO's anti-corruption practices between companies that have adopted advanced enterprise risk
management (ERM) systems and those still relying on purchasing departments for risk management. While QAMCO uses a matrix
scoring method to assess governance, risk, and compliance (GRC) performance, it lacks distinct compliance units that can generate
independent compliance scores (Bade et al., 2024; Simbolon et al., 2024).

To enhance visibility, QAMCO developed a Department Counterproductive Compliance Effectiveness Level, enabling various
departments to monitor their compliance performance effectively. This practice aligns with some models but diverges from
companies with more mature ERM tools, indicating opportunities for QAMCO to refine its practices further (Kuan et al., 2020).

VII.CHALLENGES AND LIMITATIONS
This study aimed to evaluate the effectiveness of QAMCO’s anti-corruption policies, focusing on governance, cost
management, and operational integrity. Data were gathered from twenty-five interviews with executives and corporate
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documents. The findings confirm that QAMCO has implemented effective anti-corruption controls at both headquarters and

subsidiaries, contributing to a robust corporate culture (Al-Housani et al., 2023).

Despite these strengths, challenges remain in balancing governance practices with cost management. For example,

governance frameworks have increased non-HSEQ (Health, Safety, Environment, and Quality) expenses, while the board’s limited

role in cost management suggests a need for restructuring. Implementing the "four eyes" principle could enhance oversight and

ensure more effective cost control (Awolusi & Jayakody, 2021).

VIII.

RECOMMENDATIONS FOR QAMCO

Based on the study’s findings, four key recommendations are proposed for QAMCQ’s anti-corruption compliance:

Enhanced Communication Between Compliance and Business Units. There is a communication gap between compliance
teams (T control) and operational units. QAMCO should ensure regular communication, not limited to policy updates
during unit visits. Strengthening dialogue would align policies more closely with business needs (Al-Ali et al., 2020).
Increased Involvement of Compliance Officers in Operations. Compliance officers should participate in operational audits
during site visits. Joint audits would help tailor compliance strategies and address any discrepancies in due diligence
practices (Islam & Wahab, 2021).

Establishment of a Sustainability Sub-Committee. QAMCO could create a sub-committee focused on sustainability or
integrate sustainability discussions into top management decisions. This would promote a broader engagement with
ethical practices and align them with long-term strategic goals (Gunarathne et al., 2021).

Integration of Sustainability Reporting with Financial Reports. To improve transparency, QAMCO should fully integrate
sustainability reports with financial disclosures. Clear communication with external stakeholders, including competitors,
would enhance QAMCO’s market standing and pre-empt potential criticisms of its anti-corruption strategies (De Marchi
& Alford, 2022).

Moreover, this research highlights that government incentives, such as regulatory reporting requirements, could strengthen

anti-corruption efforts in financially stressed firms. Future studies could explore how financial pressures influence corruption risks,

providing valuable insights for refining anti-corruption frameworks in both QAMCO and the broader industry.
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